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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenp OUCUMIIIMHEL

— I[OATrOTOBUTHL BBIITYCKHUKA,

00JIaJlafoIero TEOPETUYECKUMU U

IIPAKTUYECKMMHU 3HAHUSAMHU U YMEHUSIMH, CIOCOOHOT0 MPUMEHSTh KOMIETEHIIMH B cdepe JIuIepcTBa U
KOMaH1000pa30BaHus B IPOCKTHOM eI TEIHHOCTH.

3amayn IUCIUILIAHEI:

® PACKpPBITbH CYIIHOCTb U 0COOEHHOCTH JIMACPCTBA U COLNHMAJIBHOT'O BSaHMOHeﬁCTBHH IIPOCKTHOI'O

MEHeKepa,

® U3YYUTH 0COOEHHOCTH KOMaHI[OO6paSOBaHI/I${ B IIPOCKTHOM MCHCP’KMCHTC,

¢ O3HAKOMUTH C TCXHOJIOTUAMU JIUACPCTBA B YIIPABJICHHUU KOMaHHOI\/JI IIPOCKTA,

® PaCKpbITb 0COOEHHOCTHU PYKOBOJACTBA MCKAYHAPOAHBIMU IMPOCKTAMU C YUYCTOM COLIMATIbHBIX,

3THHUYCCKHUX, KOH(bGCCI/IOHaJ'ILHI)IX " KYJbTYPHBIX pa3n1/1q1/1171 YICHOB KOMaHABI IIPOCKTA.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHH S MO TUCIUIIUHE, COOTHECEHHBIX €
HHANKATOPAMH JOCTHKEHHUsSI KOMIEeTeHIH

KoMmnerennus
(Ko 1 HAMMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIIMii
(K01 ¥ HAUMEHOBAHUE)

Pe3yabTaThl 00yuyeHus

VK-3. Crnocoben
OpraHU30BBIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl, BIpabaThIBast
KOMaHIHYIO CTPaTETHUIO
IUIS TOCTHIKEHUS
IMOCTaBJICHHOM 1IN

YK-3.1. Pa3zpabatsiBact u B
3aBUCUMOCTH OT
KOHKPETHOW CUTYyaluu
KOPPEKTHPYET CTPATEruIo
paboTHI KOJUIEKTUBA,
oTpeJieNIAeT posiu U
(YHKIIUHM €T0 Y4aCTHUKOB,
MPOSIBISIET CIOCOOHOCTh
MOOUIIN30BaTh IPYrUX Ha
JOCTHKEHHUE MTOCTABIEHHBIX
LeJIeH, IPOSIBIIAET B
KauecTBe Iujepa 3a00Ty o
BCEX WIEHaX KOMaHJIbI

Jlonoicen 3namo.

— OCHOBBHI YIIPaBIICHUS
YeJI0BEYECKHUMH PECypcamMu;

— OCHOBBI OPTaHU3AIIUOHHOTO
TTOBEJICHMUS;

— OCHOBBI COLIMOJIOTUU TPYJA;

— MOJCIH MEXIUIHOCTHBIX U
MEXTPYITIOBBIX KOMMYHHKAIIUH;
— TEOpHH JIHJIEPCTBA;

— TPUHIMITBI KOMaHI000pa30BaHuUS;
— COBpPEMEHHBIE CTPATETUU
YIpaBJICHUS YeJIOBEYECKUMU
pecypcamu

Jonowcen ymems:

— pa3pabaThIBaTh U KOPPEKTUPOBATH B
3aBUCUMOCTH OT CUTYallUU CTPATETHIO
paboThI KOJJIEKTHBA,

— OIpeNeNATh PoJid U (PYHKIIUH ero
YYaCTHUKOB;

— pPa3BHBATh MEXJIMYHOCTHBIE

U MEXTPYIOBbIE KOMMYHUKALUU

Jlonowcen enadems:

— CTpaTerHYeCKUM MBIIIICHUEM;
— HaBBIKaMU JIHIEPCTBA
KOMaH1000pa30BaHMUsI;
yIpaBJICHYCCKUMHU PAKTUKAMU




MOOWJIM3AIIMY TIEPCOHAlIa Ha
JOCTHUIKCHHUEC ITOCTABJICHHBIX ueneﬁ

YK-3.2. [Ipunumaer
OpraHU3allMOHHBIC PEIICHUS
B CJIO’KHBIX HECTAHAAPTHBIX
CUTYalLUSX, C Pa3TUYHBIM
YPOBHEM pHUCKA U
HEONPEICIEHHOCTH, B
YCIIOBUSIX HAJTMYUS
pa3IMYHBIX MHEHUH, a
TaK)Xe IEMOHCTPUPYET
CIOCOOHOCTH HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMAaH/IbI B LIE€JIOM

Jlonoicen 3namo:.

— OCHOBBI YIIpaBJCHUS
YEJIOBEUECKUMU PeCypcaMu;

— OCHOBBI OPTaHU3AIIMOHHOTO
MTOBEICHUS;

— MOJCIH MEXIUIHOCTHBIX u
MEXTPYIIOBBIX KOMMYHHKAIIUH;

— TEOPHH JINJICPCTBA;

— TPUHIMIBI KOMaH1000pa30Ba-HUs,
— OCHOBBI pUCK-MEHEKMEHTA

Jlonoicen enadems:

METOJIaMU TIPUHATHS U peaTn3aIiun
YIIPaBJICHYCCKUX PEIICHUH,
HAIPABIICHHBIX HA MPEOJIOJICHUE
HEOIPEACICHHOCTH, KOHTPOJIb
PUCKOBBIX CUTYaIil, MUHUMHU3AIIHIO
MOTEPh B Cllydae WX HEU30CIKHOCTH;
CIIOCOOHOCTBIO HECTH OTBETCTBEHHOCTD
3a pe3yJIbTaThl KOMaHHON pabOThI

OIIK-4. Cniocoben
PYKOBOJAMTH NPOEKTHOU U
MPOLECCHOU
JIeATEIbHOCTBIO B
OpraHU3aIIH C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MTPAKTUK
YIpaBJICHUS, JIUJEPCKUX U
KOMMYHHUKATHBHBIX
HaBBIKOB, BBISBIIATH U
OIICHUBATh HOBbIE
PBIHOYHBIE BO3MO>KHOCTH,
pa3pabaThIBaTh CTPATETUN
CO3J]aHUsl U Pa3BUTHS
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JeSATeTLHOCTH U
COOTBETCTBYIOIINE UM
OM3HEC-MOJEIN
OpraHu3alNil;

OIIK-4.3. Ynpasuser
npoeKTaMu U On3Hec-
poreccaMu, UCTIOIb3Ys
COBPEMEHHBIE MOJICIH
JMIEPCTBA, HHCTPYMEHTHI
TaliM-MEHeKMEHTAa,
s¢dexTuBHBIE
KOMMYHUKaTHBHBIE
MPAKTUKH, TEXHOJIOTHU
OepeXITUBOTO
MIPOU3BO/ICTBA,
KJIMEHTOOPUEHTHPOBAHHBIE
TIOJTXO/TBI,
cOaaHCUPOBaHHYIO
CHUCTEMY MOKa3arenen

Jlonoicen 3namo.
OCHOBBI YIIPaBIICHUS TPOEKTAMU;
TEOPHIO U MIPAKTUKY
MIPOCKTUPOBAHUS OM3HEC-TTPOIIECCOB

Lonowcen ymems:

YIPaBIATh IPOEKTAMU C YUETOM
COBPEMEHHBIX KOHLIETIUI
MEHEIKMEHTA;

IIPOEKTUPOBATh OM3HEC MPOIIECCHI
Ha OCHOBE Mepe0BbIX
YIPaBIEHYECKUX MTPAKTHUK;

COBEpUIEHCTBOBATH PaboTy
KOJUJIEKTHBA U yIIpaBJIICHHUE
OpraHu3aiyel B 1eJI0M, UCTIOIb3Ys
JIMYHBIE JIMJEPCKHUE KauecTBa

Jlonowcen enadems:
COBPEMEHHBIMU MOJICIIIMHU
JHIEPCTBA;
WHCTPYMEHTAMHU TalM-
MEHEKMEHTA,;
3¢ (HEeKTUBHBIMU
KOMMYHHKATHBHBIMH ITPaKTHKAMH;
TEXHOJIOTUSIMH OEPEKITUBOTO
MIPOU3BOJICTBA;
KJIMEHTOOPHEHTHPOBAHHBIMU
TOIXOIaMH;
METOaMHU TIOCTPOCHUS




cOaTaHCUPOBAHHOW CHCTEMBI
MoKa3areyeun

1.3. MecTo ucuMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JuctummuHa (Mo0yvb) «JIuaepcTBo 1 KOMaHI000pa30BaHUE)» OTHOCUTCS K 0053aTeNLHOM YacTH,
0sioka 1 AUCIUIUIMH Y4eOHOTO IJ1aHa.

Jlyis  ocBOeHUSI IUCHUIUIMHBI «JIuaepcTBO W KOMaHA000pa3oBaHME) HEOOXOAMMBI 3HAHWS,
YMEHHUS U BIIaJICHUsI, C(OOPMUPOBAHHBIC B XOJE M3YUYCHHs CIACAYIOIMMX AUCIUIUIMH U TPOXOXKICHUS
MpakTUK: MeTomoNorusl  UCCIEeIOBATENbCKOM  JIEATETbHOCTH M aKaJeMHUYecKas  KyJIbTypa,
CoBpeMEHHBIE  KOHIEMIHUM W  TPOOJEMBI  POCCHMCKOrO  MEHEIKMEHTa, MEeXKyIbTypHOE
B3aumoiericTeue, KoOMMyHHKallMOHHBIN MEHEKMEHT.

B pesynbrare oCBOEHUS MUCHMIUIMHBI (M00Y/s) (GOPMHUPYIOTCS 3HAHUWS, YMEHUS WU BIIAJICHUS,
HEOOXOMUMBIC JJIsi HM3yYeHUsS CIEAYIONUX IUCIUILNIMH W TPOXOXKICHUS TNPAKTUK: BHYTpeHHHIA
MapkeTuHr, [IpakTrka o npoduiro npodeccHoHaTbHON ACATEIBHOCTH.

2. CTpyKTYypa TUCHHIIHHBI
OO61mmas TpyI0€MKOCTh TUCIUTUINHBI COCTaBIsAeT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa AUCHMILIMHBI I 0YHO-32049HOI (popMBbI 00yUeHHs

OO0pvemM pucuumIMHBL B (hopMe KOHTAKTHOM paboThl OOYy4arOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu W (WJIM) JHMIIAMH, TPUBJICKAEMBIMH K pealu3aliii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
UHBIX YCJIOBUSX, TP MIPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KonunuectBo
4acoB
Jlexuun 12
CeMuHapbl/1a00paTopHble paboOThI 12
Bcero: 24

O6beM AUCHUILTUHBL (MOIYIIs1) B pOpME CaMOCTOSTENILHON pabOoThl 00YYAIOIIUXCS COCTABISET
84 axaneMmnyecknx yaca.

3. Conep:xaHue M CUUTIIMHBI

Ne | HammenoBanue pasaesia Coaepxanue
AUCHUTLINHBI
OcobeHHoCcTH TUaepcTBa U 3anaun u3ydeHus aucuuIuivebL. [Ipenmer n
COLMAJIBHOT'O B3aUMO/IEHCTBHSI coaepxanue Kypca. O630p IuTepaTypsl 110 Kypey.
IIPOEKTHOT'O MEHEIKEPA BaxnocTtb (hakTopa uaepcTBa i pe3ynbTaTUBHOCTH

MIPOEKTHOTO yIPaBJICHUS.
PykoBoauTenb v MpOEKTHBIN MEHEHKEP: BIUSIHUE,
BJIACTh, POJIH.

Ctunu pykoBOJCTBA (aBTOPUTAPHBIH,
JIEMOKPATUYECKUNA U THOCPATTBbHBIN) U METOIBI
yrpasiieHus (IpaBoOBbIe, OPraHU3aIlMOHHO-
aIMUHUCTPATUBHBIE, S)KOHOMUYECKHE, COITUATBHO-
ncuxosorudeckne). OCOOEHHOCTH UX BbIOOpa U
MIPUMEHEHHUS B COBPEMEHHOMN MPAKTUKE TIPOSKTHOTO
yIpaBieHUS.

JlupepcTBo: MoHATHE, MPUPOAA, BUABI (PopMalIbHOE,
HedopMabHOe). XapaKTepHbBIE YePTHI M TUIIHI TUACPOB




(aBTOKpaTHYECKUH, JEMOKPATHICCKHUH).

Teopuu nuaepcTBa: «Benukoro yenoBeka» (E.
Boprarr), curyanuonssie, (B. Bpym — @. Uerron, I1.
Xepcu, K. brnanmap), ncuxoananutuueckue (3. bepn),
JUYHOCTHO-cuTyarmonnsle ([Ix. bpayn),
arpubytuBHbie (P. Xb103, P. Jxunert u [Ix. Kypdwn),
obmeHa M TpaHcakTHOTO aHanu3a (D. Xeryep),
TpanchopmanronHoro suaepcrsa (k. bepue) u np.
Crunu nuaepcTBa: oqHOMepHbIe KoHuenuu (/1.
MaxI'peropa, P. Jlaiikepra, K. JIeBuna) u
MHoromepHsbie koH1enuu (P. baeiika, [Ix. MoyToH,
I1. Xepcu, biianmapa).

OMEPIKEHTHOCTh U KOHTUHIEHTHBIN mojaxo . Mx
BIIMSIHME HA OPTaHU3AIMOHHOE [TOBEJICHUE U €T0 HOBBIE
HACTPOIKU, OCHOBaHHbIE Ha OanaHce CUCTEMBI U
CUTYaIINH.

Komangoobpa3zoBanue B mpoeKTHOU
NEeSATeTbHOCTH

[ToHsTHE MO TPYIIIBI, IPHYUHBI (POPMHUPOBAHUS,
XapaKTePUCTHKH.

Komanna — kak 0coOBblIii THIT TPYIIIbL. XapaKTEPUCTHKU
komaHael. [IcuxonuHaMuka KoMauael. THIOIOTHS
KOMaH/I.

[TonsiTe kOoMaH000pazoBanus. Llenecoodbpa3HOCTh
KOMaHIHOM AesTeabHocTH. Kputepuun oTOopa 4ieHoB
koMauAbl. [IpuHtunel hopMupoBaHKS KOMaH B Poim
PYKOBOJIUTEISI B KOMaH/IE.

OcobenHocTu paboThl C KOMaH0M MTpoeKTa. PaKTOpHI
3¢ (HeKTHBHON KOMaH/IbI POCKTA: TIO3UTHBHAS
B3aMMO3aBUCHMOCTh, HHIUBHTyaTbHas
OTBETCTBEHHOCTh, MEXKIMIYHOCTHOE OOIIIEHUE, HABBIKU
COTPYIHUYECTBA, TPYIIIOBHBIE MPOIICTYPHI.
dopMHUpOBaHUE YCIEITHONH KOMaH/IbI C YY€TOM
poecCHOHATEHOM KBATH(DHUKAIIH, HHTEPECOB,
PacToJI0KEHHOCTH K OMPEeAeNIEHHBIM COIIMATEHBIM
POJISIM, MOTHBOB.

IMoaxoxst PMI PMBOK B 061actit MOTHBAIUH.
MuHUMU3aIS 1ECTPYKTHBHOTO TTOBEICHUS WICHOB
KOMaH/Ibl TPOEKTA.

TexHonmornu nuaepcTaa B
YIPABJICHUU KOMaHOU IPOEKTa

TexHosmornu uaepcTBa B yIpaBiIeHUN KOMaHI01
npoekTa: (popMupoBaHNE KOMaH/Ibl, aJUIOKAIUS 3a/1a4
KOMaH/Ibl, HeMaTepHalibHasi MOTHUBALINS, yIIPaBJICHHE
3arpy3Koi, yrpaBJIeHHE PUCKaMH, pa3JeIeHuE
OTBETCTBEHHOCTH.

MOHUTOPHUHT pabOTHI MPOEKTHBIX KOMAHI.

Pounb npe3enTanuu pe3ynabTaToB paboThl MPOEKTHOTO
MEHeJ[)Kepa U ero KOMaH bl B (GOPMUPOBAHUH UMHIKA
U peryTaluy MPOEKTHOTO MEHEIKEPA U €r0 KOMaH/Ibl.
OcobeHHOCTH JIUEepPCTBa B pabOTE MPOESKTHOTO
MeHeKepa MPH PyKOBOJCTBE MEKTYHAPOIHBIMU
IIPOEKTaMHU C YYETOM COLIMATIbHBIX, STHUYECKUX,
KOH()ECCUOHATIBHBIX U KYJIbTYPHBIX Pa3Iu4YHUi YIEHOB
KOMaHIbl IPOEKTA.




4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Ne |HaummenoBanue Buabl yueOHbIX
N Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHI
n/n |pasaena 3aHATHH
1. OcobenHocTr Jlexyus 1. BBoaHas jexknus ¢ HCIoJIb30BaHUEM
JTUJEPCTBA U BHJIEOMATEPHAIIOB.
COLIMAJIBHOTO Cemunap 1.
B3aUMOJICUCTBUSA [IpobnemHubIi ceMuHap. YdacTue B rpyninoBon
MIPOEKTHOTO CamocmosmenvHas JUCKYCCUU
MEHeKepa paboma AHanu3 NpakTUYECKON CUTYaIUU.
KoncynbsTupoBanue u nmpoBepka JOMAaIIHUX
3aJlaHuM OCPENICTBOM 3JICKTPOHHOM MOYTHI
2. |KomanmooOpa3zoBanue|/lexyus 2. [IpoGnemHbIil cemuHap. Y4acTre B rpynnoBOn
B IIPOEKTHOMN JTUCKyCCUU. AHAIN3 MPAKTUYECKOM CUTYaIIUU.
JeSATeTbHOCTH Cemunap 2.
Camocmosmenvrasn
paboma
3. |Texnomoruu Jlexyus 3. [IpoGnemHbIil cemMuHap. YuacTtue B rpynnoBoi
JTUAEpPCTBA B JTUCKYyCCUU. AHAIN3 MPAKTUYECKOM CUTYaIUU.
yIIpaBJICHUU Cemunap 3.
KOMaH/I0M IIpOoeKTa
Camocmosmenvrasn
paboma
Hanucanue urorosoit |Camocmoamenvras
MMCbMEHHOU paboThl |paboma
[IpomesxyTouHas Camocmosmenvras
aTTecTainus. 3ader \paboma

B nepuon BpeMEHHOro MNPUOCTAHOBJICHHUS TIOCEIICHUS] OOYYAIOMIMMUCA TIOMEIIEHUNU U
tepputopun PITY s opranuzanuu yaeOHOTO mpoiiecca ¢ IpUMEHEHHEM dJIEKTPOHHOTO O0y4YeHHS U
JTUCTAHIIMOHHBIX  O0pa30BATENbHBIX TEXHOJOTMM MOTYT OBITb  HCIOJB30BaHBl  CIEIYIOIINE
o0pa3oBaTeNnbHbIE TEXHOIOTHH:

— BUJICO-JICKIIUH;

— OHJIAaMH-JIEKI[UU B PEKUME PEAIbHOTO BPEMEHU;

— DJICKTPOHHBIEC YUEOHUKH, yUeOHBIC MTOCOOMS, HAYYHbIE U3/IaHUS B DJICKTPOHHOM BHUJE U JOCTYI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJI SJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIB30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OueHka NJIAHUPYEMBbIX pe3yJbTATOB 00y4eHuUs!

5.1 CucreMa oueHUBAHUA

®opma KOHTPOJIsA Makc. KoJIH4ecTBO 6aJ1J10B
3a ogny Bcero
padory

Texkynui KOHTPOJIb:

- AHAU3 NPAKMUYECKOU CUMYayul 10 6annos 30 6annos

- yyacmue 8 OUCKYCCUU Ha CeMUHape 5 6annos 15 6annos

- UMO0206as NUCbMEHHAs paboma 25 bannos 25 6annos




IIpomMexyTouHast aTTecTanus — 3auem ¢ OYeHKOU 40 GamtoB

Hroro 3a cemectp

100 6autoB

[Tony4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJy OLIEHOK U B
mkainy oreHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

[MIxana
100-6annpHast mkana | TpaguimoHnHas mkania ECTS
95 - 100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIHEHO HE 3a4TCHO =

5.2 Kpurtepun BbICTaAB/IEHUS OLEHKH 1O JUCIUIIJIMHE

Banaepl/
HIkana
ECTS

Ounenka no
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCHMIIINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBinsiercst 00y4aronieMycsi, €Clid OH TIIyOOKO M IPOYHO YCBOMJI TEOPETHYECKUN U
NPaKTUYECKUH MaTepHall, MOXET IIPOJISMOHCTPUPOBAT 3TO HA 3aHATHUSX U B XOJIE
NPOMEXKYTOYHOU aTTECTaLUH.

OO0y4aromuiics HCYePIBIBAIOIIE U JIOTHYECKU CTPOHHO M3laraeT y4eOHbIH MaTepHall,
YMEeT YBSI3bIBaTh TCOPHIO C IIPAKTHKOM, CIIPABIIACTCS C PEIICHHEM 3a/1a4d
npodecCHOHANBHON HAIIPABICHHOCTH BEICOKOIO YPOBHSI CIIO)KHOCTH, TIPABUIIBHO
00OCHOBBIBACT MPUHSATHIC PEIICHHUS.

CB00OIHO OpUEHTHPYETCS B yueOHOM 1 NpohecCHOHANIbHOM IUTepaType.

OrieHKa Mo JUCLHUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y946TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrneteHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

xopomuro/
3a4TCHO

BrictaBisiercst o0y4aronieMycsi, €ClIi OH 3HaeT TEOPETHUECKUIT U PaKTHUECKUit
MaTepHal, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSIX U B XOJ€
MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEN.
OOyuaronuicst MpaBUILHO PUMEHSET TEOPETHYECKUE MTOJI0KEHHS IPU PELICHUH
MPaKTHYECKNX 3a/1a4 Npo(heCCHOHATLHOM HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKaMU M MPUEMaMH.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
OrieHKa M0 JUCHUIUINHE BBICTABISIIOTCS 00ydaromeMycs ¢ y96TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

Kommerenum, 3akpeniéHHbple 3a JUCIUTTMHON, cOPMHUPOBAHBI HA YPOBHE —
«XOPOILIHY.

67-50/
D,E

yIOBJICTBO-
purenbHO/
3a4TCHO

BricTaBnseTcs oOy4aromemycs, €CIM OH 3HAaeT Ha 6a30BOM yPOBHE TEOPETHUECKUH U
MPaKTUYECKHUH MaTepHal, JOIMYCKaeT OT/eIbHbIC OITHOKU IIPH €T0 U3I0KEHUH Ha
3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

OOyy4aronuiicst NCTIBITHIBACT ONpE/EIEHHbBIE 3aTPY/THEHHUS B IPUMEHEHUH
TEOPETHUYECKUX MOJIOKEHHH NPH PEIICHUHN NMPAKTHYECKUX 3a/1a4 PO ecCHOHATLHON
HAaIpaBJIeHHOCTH CTAHJIapPTHOTO YPOBHS CIIOKHOCTH, BIaJI€T HEOOXOMMBIMH IS
3TOro 0a30BBIMH HaBBIKAMU M IPUEMAMH.

JleMOHCTpHpYET AOCTATOUHBIN YPOBEHb 3HAHUS YIEOHOM JINTEPATypPhI 10 JUCIUILUINHE.
OrieHKa Mo JUCHHUIUINHE BBICTABIIIOTCS 00ydJaromeMycst ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akperniéHaple 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«IIOCTATOYHBIN.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
HIkana | qucHUNJIMHE

ECTS
49-0/ HEY/IOBJICT- BrictaBisiercst o0y4aronemMycsi, ey OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETUICCKU
F EX BopureasHo/ | 1 NpaKTHYECKUIl MaTepHal, JOIycKaeT rpyoble OMMOKH MPH ero M3JI0KSHUH Ha

i)

3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH TTPH PEIICHUHN NMPAKTUYECKHUX 3a1a4 MPoeCcCHOHATBHON HAPaBIEHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BllajieeT HEOOXOIUMBIMHU JUIS 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS Y4EOHOI JIUTEpaTyphl 10 TUCLUIIIIMHE.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALUH.

KommereHnny Ha ypoBHE «I0CTaTOYHBII», 3aKPETUIEHHbIC 32 TUCIUILTMHON, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuaybl) ISl TEKYHIEro KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUN 00YyUAIOIIUXCSH 110 AMCIHMILTHHE!

HpI/IMepr OICHOYHBIX CPCIACTB

Awnanus npaktudeckoit cutyaruu: «QKAYHTEK-POCCHS»?

[To wHunmartuBe QuHaHcoBoro jupekropa Mapuun Kum kpynHoW Kkommanueil Oblia
npuodpereHa BBICOKOA((EKTUBHAS KOMITBIOTEpHAss Tmporpamma. lIporpamMMa W3roTOBISIIACH
KopIiopanuel KOMIBIOTEPHbIX mporpamMMm «OkayHTeK-CILIA», rie HMCIOJHUTEIbHBIM TUPEKTOPOM
paboraia moxpyra Mapuu - Onera CBeHcoH. OpHAKO MporpaMMa OKa3ajach «KPUBOW», TO €CTh C
Cepbe3HBIMU OLIMOKaMU. PykoBoauTeNb Opranu3aluy He NpocTuil Mapuu 3Toi OIMOKH U YBOJIMII €€.
Oto ObUTO TOTpsiceHWeM aiusi Mapun. B ToT ke aeHp ona mo3BoHmwia Onbre W morpeboBaia
pa3bsICHEHUH.

Onucanue cutyanuu

[eHb B siHBape

Beuepom B moneaenbHuk 15 sHBaps 1996 r. Ompra CBEHCOH, IJIaBHBIM HCIOJHUTEIIBHBIN
JUPEKTOp KOMIaHWU «JKayHTeK — Poccus», HaKOHEN-TO OCTajlach HaeJuHe ¢ co0Oi B OAHOU U3
HeOOJIBIIMX KOMHAT CBOEr0 MOCKOBCKOro oduca. Jlenp Obul yxacHblii. He cmywaiiHo B Poccum
ITOHEECJIBHUK CUUTAETCA TSHKENBIM JHeM. [IepBoe, 4To MpUIUIO €l B TOJIOBY — 3TO MBICIB: «A 3a4eM
MHE Bce 3TO Hy)kHO?» Buaumo, nasan 3Hath ceds crpecc. OHa MBICTIEHHO BEPHYJIACh K Hayayly 3TOro
KOLIMAapHOTO JHS, MbITAsICh BOCCTAHOBUTH B MaMSTH T€ COOBITHS, KOTOpBIE MOJBEIU €€ K TaKoMy
BOIIPOCY.

YTpoM Ha €XKEHENEIbHOM COBEIIAHMM MEHEKEPOB KOMIIAHUU €M JOJIOXKWIH, YTO Ha KOHEIl
1995 r. OBUIO TPOAAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OyXTralTepCKUX IporpamMm —
OCHOBHOT'O MpPOAYKTa KOMIIAHMM U 3a 3TO ObUI NOJYy4eH IpHU3 TOJOBHOW Koprnopauuu. OnHako
MHTEHCUBHBIE NHBECTULIMU B pa3BuTuE B 1995 I. modyTtn HEe OCTaBWIM JEHET HA CYETY KOMIIAHWH I10
cocTostHMIO Ha Hayaso 1996 r. Oco3HaBasi cloKuBIIyloCs cutyanuo, Onbpra, 00OpaTHUBIINCH K CBOUM
MeHe[kepaM, ckaszana: «J/la, Mpl paboTaeM kak KomaHja. /leHer Ha cueTy ceifuac JEHCTBUTEIBHO
Maslo0. Y Hac ecTb npoOieMbl». B nrore oHa mpemiokuiaa MEHEAKEpaM pacCMOTPETh JIBa BapHaHTa

! TIpuBoaaTCca mpuMephl OLEHOYHBIX CPEACTB B COOTBETCTBUM CO CTPYKTYPOI IMCUMILIMHBI U CUCTEMON KOHTPOJIS: BAPHAHTHI TECTOB,
TeMaTHKa MUCHbMEHHBIX padoT, MPUMEPHI 3K3aMEHAIIMOHHBIX OMIIETOB, TUIIOBBIC 3a/1auM, KEHCHI U T.I1. OIIEHOYHBIMHU CPEICTBA JOJDKHBI
ObITh 0OecredeHbl Bce (OpMBbI TEKYILIEro KOHTPOJIS M MPOMEXYTOYHON aTTectauu. OHU JIOJDKHBI OBITh OPHEHTUPOBAHBI HE TOJIBKO Ha
npoBepKy cHOPMUPOBAHHOCTH 3HAHUM, HO TAK)Ke YMEHUI U BIaJCHHUM.

2 TMogrotoBneHa A.W. HaymoBbim (Lkona ©msHeca MIY), B TOM uucrne Ha ocHoBe MatepuanoB Llennbi
Maddep (Sheila Puffer) n daHnena Makkaptn (Daniel MacCarthy) (Northeastern University). Bocnpoussoautcs
C paspelleHus uctoyHuka. Cutyaumm gna obyyenus ynpasnenuwo/lNopn pea. AWM. Haymoa. — M.: Llkona
6usHeca MI'Y, 1997, c. 54—69.
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KOMIICHCAIIMOHHBIX ~ CXEM, HANpaBJICHHBIX Ha  OOJBIIYI0  CIUIOYEHHOCTh  KOMAaHAbl |
MOTHUBHUPOBAaHHOCTh €€ ydacTHHKOB. [lepBasg cxema Oblla HE uYeM HHBIM, KaK BBEJCHHEM IJIs
MEHE[)KepOB MHCTUTYTA MapTHEPCTBA, a BTOpasi — IMPUIJIAIICHUEM UX K ydacTuio B mpuOsunsix (10%
OT NMPUOBUINA KAXKIOTO U3 OTACIIOB).

HeoxxuganHO BOCHOMMHAHMSI TPEPBAIMCH B €€ TOJIOBE PAa3MBILUICHUSMH, IONBITKON
OCMBICIIMTB CBO€ HOBOe cocrosiHue. «llenmplo Moell xu3HM Bcerga Obulo kauyecTBo. KadecTBo
abcomoTHO BO BceM. JKu3HB Ui KadecTBa CO3/AeT KAdyecTBO KHU3HH. [lemaTh 3TO M JOCTUTaTh
pesysibTaTta — JJIs MEHs MCTHHHOE BO3HarpaxiaeHue. KauecTBo nenaer MeHs U JIIOJed BOKPYI MEHs
JIydlle, Kak ¢ MOPaJIbHOM, TaK U C MATEPUAIILHON CTOPOHBD.

BepHyBiuch kK cOOBITHUAM JHSI, OHA BCIIOMHMJIA, YTO CErOJHs €il 3BOHMIIA ee Oyin3Kasl oapyra,
KOTOpasi HECKOJNbKO JHeW Hazan mnpuobOpena y Ombru nans cBoed KOMIAHUM OAHY W3
BbICOKO3()(DEKTUBHBIX KOMIIBIOTEPHBIX HporpamMm «OkayHTek». Ilogpyra pabotana ¢uHaAHCOBBIM
TUPEKTOPOM B KpyrnHOU upme. OHa cooOImIIa, 4TO KYIUIEHHAs! €10 MporpaMMa 0Ka3anach «KpUBOil»,
T.€. C cepbe3HbIMU olIMOKaMu. PykoBoauTeab He IpOCTUI €l 3TOT IpocyeT U yBoaui ee. C ropeusto B
rosioce oHa cripocuia Onbry: «Kak Takoe Morio ciyuuthbesi? Tol ke Most moapyra». Oibra noHuMalia,
4TO 3a BCE NPOMCXOMAIIEE B KOMIIAHUM OTBEYAET OHA M TOJBKO OHa. M ciaydyuBiieecs HE MOIJIO €€ He
pacctpoutsb. [locie mnoapyru mno3BoHMI 3aMecTuTeslb OIbIM W IPOCTO OMIEJOMMI €€ CBOUM
cooOuieHneM. OH 3asBUJI, YTO YBOJIbHSAETCS U3 KOMITaHUH. Bece cBOM 00BsACHEHHS OH CBEJ K TOMY, 4TO
IIPOCTO yCTall.

[Tocnenneit kamneid, 3actaBuBlIeil ONbry Cepbe3HO 3aJyMaTbCsi O CBOEM OynylieM, CTallo
U3BECTHE O TOM, UYTO PAJl WIEHOB €€ KOMaH/bl OTBEPIVIM 00€ MPEAJIOKEHHBIE €10 KOMIIEHCAMOHHbIE
CXeMbl, MOTpeOOBaB B3aMEH IPOCTOrO YBEJIMYEHHMs 3apIulaThl. B 3THX cXxemax HMX He ycTpauBajM
MOSIBJISIFOIIMECS [IPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaK)K€ COMHEBAINCh B MEPCIEKTUBHOCTU
JaHHOro Ou3Heca. 11 BHOBb BOCIIOMMHAHUS JHSI MPEPBAIMCh Pa3MBILUICHUSMU O KU3HU U padore. «1
BCE-TAaKM B JKU3HU yJaJlOCh NTOOUTHCS MHOTOro. busHec /s MeHst — 3TO camoBBIpakeHHe. S ropaa
co0oif. A Korja MHE IUIOXO, TO s BCEerJa AyMar O TOM, CKOJBKO S caMa cienaia Juist ceds u s
OKpYKaIOIIKUX MeHs Jojaed. A caenana s uisi HUX Hemaio. [louemy e oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B CIOPTE. bu3HEeC — 3TO CBOEro poja cropr.
B uem xe geno?» B moucke orBera Ha 3TOT Bompoc Oibre MpHUILIOCh BOCCTAHOBUTH B MaMSTH HE
TOJIBKO CETOIHSIIHNN JICHb.

Kopnopanusi KOMnboTepHbIX NporpamMm «JkayHTek -CIIIA»

Kopnopauust «Oxayntek — CIHA», sBistromasicss pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX HpOTrpaMM B 00JacTh OyXrajaTepcKoro yd4era M yIrpaBieHUs (uHaHcamu, Oblia
ocHoBaHa B Kamudopauu B 1984 1. B crnenyroniem roay kommaHusi umena yxke 17 oTaeneHuil B
BOCBMH CTpaHax, a ee Joxona gocruran 60 muH non. KoMmanus sBiaseTcss HE3aBUCUMOM OTKPBITOU
KOpIOpaIre, KOTUPYIOIIEHCs B ABTOMaTHYECKON CHUCTEME HAI[MOHAJIBHOW acCOIMAIlMU OUPKEBBIX
munepoB (NASDAQ). 3a atu roasl kommnanus npuodpena 40 ThIC. KJIMEHTOB BO BCEM MHUpE, K YUCITY
KOTOpBIX OTHOCATCS «AMepukaH Tenedon sua Tenerpad», «bapknait bank», «/xenepan DnekTpuk»,
«"onaman Cakey, «Oxcuaentan [lerponnym» u MHOTHE Apyrue u3BecTHbIe (pupMbl. [Iponaxy cBoux
nporpaMM «JKayHTEK» OCYIIECTBIISIET HalpsMylo depe3 OoJjiee YeM ThICAYY JAUJIEPOB, areHTOB IO
MIPOJake, CUCTEMHBIX AHAJIUTHKOB M KOHCYJIBTAHTOB 110 KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMITaHUU
TaKXX€ CJIOXKHWIOCh CTPAaTErMYecKOe MAapTHEPCTBO KaK C MHUPOBBIMU JIMJAEPaMH — MOCTaBIIUKAMU
KoMmmbloTepHBIX cucteM — WBM, «lwmxkuran OkBunMeHT», «Xbrosert llakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak U ¢ KpPYNHEHIIMMHU KOHCYJIbTAIIMOHHBIMU (GUpMaMu
«bonpmoit mecrepku». Co BpeMEHH CBOETO OCHOBAaHHUS KOMIIaHUS pa3paboTaiia MIMPOKUHA CIEKTp
MHTErPUPOBAHHBIX CUCTEM YIpaBiIeHUs pUHAHCAMU U UHPOpMaIUEil.

CerogHs mOA TEPMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHUM, MOHMMAETCS
MOIIlHAsi CUCTeMa, IMO3BOJISIONIAsl MOJIb30BATENI0 aBTOMATH3MPOBATH BCE ONepanuu Mo 00paboTke
¢unancoBoit uHpopmarmu. [Iporpamma coCcTOUT U3 psija ClEUATU3UPOBAHHBIX MOAYJIEH, KOTOpbIE
MOTyT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE€ B MHTEIPUPOBAHHOM pexume. Kommnanus
CUMTAET, 4YTO Takas CTPYKTypa NpPOAYKTa JE€JacT €ro WACAIbHBIM JJIs HCIOJIb30BAHHSA B MAaJoM
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Ou3Hece, B JWHAMHYHO pacTyliux ¢GuUpMax ¥ KPYINHBIX OpPraHU3alUsSX C MHOXECTBOM
MEXIYHapOAHBIX OTACICHUMN.

«JkayHrek - Poccus»

«KayHTeK» OTKpbuia cBoi opuc B MockBe B 1993 r. u B mepBbie rofsl pabOThl JOCTUTIA
IATUIIPOLEHTHON JOJM BCEX MHUPOBBIX IPOAAXK T'OJOBHOM KOMIIAHWH, MHOI'OKPATHO IPEB30MAS BCE
HMMEBLINECS HA 3TOT CUET OKUIAaHMs ee pykoBoAcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-Ate, cymena 3aBoeBath jgoBepue Oosiee 100 knmuentoB B CHIT u
cTpaHax banrum, cpeau koropbix «Motoponay, «lIpokrep snHn ' mMOm», «lxkeHepan DneKTpuk»,
«Karepmiep», «Mepcenec-benny, «llomapoun», «Keiw Ilm Om [Txu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JPYIMX opraHuzanuidi. Takue pe3ynabTaThl ObLIN
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarogaps yCHJIMsIM OCHOBAaTelli KOMIAHMM U €€ Npe3UeHTa —
Onbru Csencod. [locne neperoBopoB ¢ «IxayHtek — CLIIA» oHa nonyuynsia UCKIIOYUTENBHOE MPAaBO
Ha npojaxy B Poccun u apyrux crpanax CHI' koMnbroTepHbIX mporpaMm «JKayHTek». Ei yaanock
coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccnonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJY, YTO IE€peJ] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTpO pacTyiued cdepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHIIb
COCJUHUB CIIOKHEHUIIMM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOrPaMMbI «JKAYHTEK» C
rITyOOKMM 3HaHHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Oumnberu, «OkayHtek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccun u crpanax CHI', pa3zpaborama, npucnocoOmia K
HYX/aM [oTpeOuTeneil U craja mpojaBaTh 3T IpoOrpaMMbl ' cBouM KiueHTam. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCTBIO 66 YenoBek. Bce onu poccusne,
3a uckiroueHueM r Jhxkona — myxa Oubru ¥ €e napTHepa 1o KOMIIAaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALMI MepcoHa, OOJbIIYI0 YaCTh KOTOPOIO COCTABIISIIOT "KaHIUIAThl HayK.
Cpennuil Bo3pacT pykoBojsuiero cocraBa kommanuu — 30 jer. Panee MHorume M3 HuUX ObUIM
KpYNHBIMU (QYHKIIMOHEPAMH B KOMCOMOJIE U NMAPTHH, PU3NKaAMHU-TEOPETUKAMU WM JIMHIBUCTaMU. Bee
OHU UMenHu Onectauiee oOpa3oBaHue. MHOTrHe U3 HUX SBJSUTUCH BhIMycKHUKaMu MI'Y.  3amecTturens
Omnbru, Bukrop, A0CTUT yKe NATUAECCITUIETHETO BO3pacTa, a B CBOE BpeMs ObLI CTyAeHTOM AHpes
Caxapoa, HoOeneBckoro jgaypeata. CeronusmHss cBoOona Beidopa B I Poccun, no Muenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TIOJHEE HCIOJb30BaTh CBOU; CIOCOOHOCTH B KOMMIAHUHM «OKayHTEK).
«HeBo3MOXkHO MMeTh Xopouuii 3apadotok B yHuBepcurere unun HUM, a y Hac Bce 3apabarbIBatoT
MHOT0. MBI HalluIM CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMU ITPOrPaMMaMHU M JI€JaeM Ha 3TOM JICHbI .

PpiHOK KOMEIaHMU

K cepenune 1995 r. «Okayntek — Poccus» mnpemtarana Ha peiHKe 12 u3 20 mporpamMm
«QkayHTeKk». OTH 12 mporpaMm ObUIM K 3TOMY BPEMEHH «PYCHU(PUIUPOBAHBI» U MPHUCIOCOOIEHBI K
HYX/1aM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy KommaHuss B 1995 r momyumna mpusbl TOJOBHOM
kopriopanuu. LleHTpanbHOe MecTo cpenu HUX 3aHuMania nporpamma «lnmaBHas Kaura" (Premier
Ledger), Bkirouaromias IiaH CYeTOB, MPOBOJKH, OanaHChl U 00opoThl. [laker «I'nmaBHOM Kuurmy,
MOI00HO JPYTrUM MPOIYyKTaM KOMIIAHUH, MpeAJiarajcs Ha pblIHKE KakK OT/AEIbHO, TaK U B MHTETPALIUHU C
JAPYTUMH TPOAYKTaMH «IKAayHTEK. OTO TIO03BOJISJIO OOECHEYUTh KIUEHTOB IIOJHOW CHCTEMOM
¢unaHcoBoll uHpopManuu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOTrpaMMbl pPACUETOB C
MOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apabOTHOM IUIaThl, MHOTO BAJIOTHOTO YydeTra W Jpyrue. B
JIOTIOJTHEHUE TPEJIaraiuch CHCTEMBI IIJITAHUPOBAHUS MPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepenuta or DOS k Windows. DTo ObUl BBIHYXAEHHBIH KOHKYPEHTHBIH IIar,
MMOAHABIIMM, OJHAKO, CTOMMOCTh mporpamMMm. Ompra Tak onucaga CBOK KommnaHuro: «Bo
BHEPEHUECKOW paboTe MBI OXO0KH Ha OyxranTepckue komrnanuu «bompmoii mecrepku». OQHaKO BO
MHOTOM MBI Jiydlie HUX. KilmeHThl 0TalT npeanoyTeHue Hauie npoaykiuuiu. Mbel nMeeM XOpOIIyIO
npuObLIbL M BBICOKOE MpHU3HAHUE Ha pbiHKe. Cpean HalMX KIMEHTOB KPyMHEHIINEe aMepHKaHCKHe
KOpIopaiuu, JAeUcTByromue B Poccun, a Takyke M3BECTHBIE POCCHIICKHE KOMIaHWH, OaHku. Bee 3To
MBI CO3/1aIM 4yTh Ooiibiie yeM 3a roa. CerofHs Mel IJlaBHas cuja Ha cBoeM pbiHke B Poccun. Xots
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MO 3aMeCTUTENb. ITYTUT, YTO €CJIK OBl MBI IEHCTBUTEIBHO XOTENU 3apaboTaTh JEHBIU, MBI JIOJKHBI
ObUTH ObI YBOJIMTH BCEX, 3alIOJIHUTH BCE HAIIM MOMEIICHHUS SIIIUKaMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona npopoipkuiia: "Mbl HE OXKHJIaeM Celdac Ha CBOEM PBIHKE CEPhE3HOM KOHKYPEHLIMH CO
CTOpPOHBI 3amaja, Tak Kak 3TO OYEHb UM OYEHb JOPOro€ yIOBOJLCTBUE. PaAn kommnanuil «bospuioin
IIECTePKU SBJISIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTh HAlIMMH [OTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJI€ T€, KOTOpbIE MOJb3yroTCs mporpaMmaMu «Crapy». [Iporpammsr «Crtap»
nosiBUIKCh B Mockse B 199.1 1. u ObUTH MEpPBHIM 3aMaJHbIM MPOJYKTOM TaKOro poja, BBEJCHHBIM Ha
poccuiickmii peiHOK. B 1995 1. ObUTO ycTaHoBieHo Oosiee 160 komumit «Ctap». «Mbl, OAHAKO,
cTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00JIaCTH».

OpavH U3 BBICIIMX PYKOBOAUTENEH KOMIAHUU ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
MporpaMMbl  «JKayHTEK*-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITb HCIOJb30BaHbI
MHTETPUPOBAHHO JUIA Bcel (mHAHCOBOW cucTeMbl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCHICKHI PHIHOK BBOAMIHCH MporpaMMbl «Cancucy. C 1993 r. Ob1I0 yCTaHOBJICHO 78 KOMIUIEKTOB
TakuX IporpaMM. «PBIHOK OyXraaTepckux KOMIBIOTEPHBIX Iporpamm pacteT B Poccun odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENIh KOMIAHUH ApPTyp AHIEpCeH. — DTH MPOTrpamMMbl
BO BCceM OOJIBIIEM KOJMYECTBE MPHOOPETAIOTCS KOMIaHusIMU B Poccnu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ MPUBJIEKAIOT WHOCTPAHHBIE WHBECTUIINH, U AYAUT JUIsl HUX OYEHb BaKeH». [|aHHBINA PBHIHOK
TobKO B MockBe onienuBaicst B 1995 r. B cymmy 300 mutH 7091, B Tof. XOTsi B Poccuu U CyliecTByrOT
CBOM MECTHBIE OyXrajaTepcKkue NporpaMMbl, OHH OTIUYHBI OT cucreMbl GAAP (oOmenpuHsiThie
MPUHLMIIBI 3KKAayHTHUHIA), COOTBETCTBYIOLIEH 3amaJHbIM cTaHgapTraM. Poccuiickue mporpaMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiecTBoM 3amagHbix OyXTraaTepCKUX MPOrpaMM sBISETCS TO,
YTO OHU MOT'YT KOHCOJIMJUPOBATH U TPEOOBaHMUS POCCUNCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu Benytr cBoero poja «aBOWHYI Oyxranteputo». Onbpra mnojmucaga CBOW KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3dy mocie Toro, Kkak y Hee poauicsi pedeHok. Korma
HayaJliCh €€ MEePEeroBOpbl 0 KOHTpakTe, komnanus «kayHtek — CIIIA» onenuBanack B 330 MiIH 1011.
u umena 550 uyenoBek mnepcoHana. Onbra ckazana: «Kpyrom Obul cymacmienmuid JoM, Korja
MOAMNMUCHIBAJICA KOHTpakT. B 310 Bpems B «JkayHtek — CILIA» mpoxoaunu BakHbIE MU3MEHEHUS.
bouin 0oOHapykeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucrpanueil 3aka3os. Bee wiensl Cosera,
BKJIFOYasi OCHOBaTeNs, ObUTM YBOJIEHBI, M IE€PCOHAN CYIIECTBEHHO cokpaieH». Oinbra mojamucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIOJHUTENBbHBIM JUpeKTOpoM KommaHuu. OHa 3ameruina: "Cpasy
K€ T0CJIE 3TOr0 KOMIIAHMS BBICKA3all COYKAJIEHME, 4TO 3TO mpousouuio. [loutu rox oHu melTanuch
Mepe3aKIoYUTh 3TOT KOHTPaKT». B pe3ynbraTe Bce MOIYYMIIOCH HA00OpPOT — MEpBOHAaYalIbHBIN
NATWIETHUA KOHTPAKT NPOJUIMIIA Ha JECATh JIeT, INPUHMMAas BO BHHUMAHHE MPEBOCXOIHYIO
NesaTeNbHOCTh «JKayHTek — Poccus». [lanbHeliliee npu3HaHME YCIEXOB U 3HAYEHMS] KOMITAHUU
Onbru OBIIO CBSI3aHO € BU3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOTO MCIOJHUTEIHHOTO
nupektopa komnanuu «OkayHtek — CIIIA», Bo BpeMsi koToporo oH BcTpeTmiics co CBEHCOH U ee
komanJ1oi. [locne cBoero Bu3nuTa oH ckazan: «Poccus siBiseTcs OAHUM M3 HauboJiee MepcreKTUBHBIX
PBIHKOB JUIsl KOMITAaHUU. ['0/1 Ha3a MBI 3/1eCh HUYEro HE UMEINH, a celyac y Hac yxe 70 KIHMEHTOBY.
ITonoGHO KoMmmaHusAM bomnbiioil mectepkn», «IKayHTEK» 0OydaeT KIMEHTOB HCIIOIb30BAaHUIO
pa3IMYHBIX METOJOB JKKayHTHMHra. B »Toil cBa3m Onpra ckazana: «Hekoropele U3 KOMIaHui
«bonp110# MmecTepKu» MPOKIMHAIOT Hac. J{OJKHBI 1M MBI B 3TOM CUTYyallud KOHKYPUPOBAaTh WJIH UM
ClIelyeT COTPYIHMUYaTh? DTO OTHOCUTCS K TEM W3 HHUX, KTO HHTEHCHUBHO 3aHIT KOHCYJIbTHPOBAHHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHITy. HO MBI JOJDKHBI KOHCYIBTHPOBATH, YTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBbIM pbIHOK". OHa noOaBuia: «Ceifuac, s aymaro, o0pazoBajioch
HEKOE€ pPaBHOBECHE, B KOTOPOM BCE€ HAILLJIM CBO€ MecTO. MBI Bece AenaeM ogHO Aeno». Onbra onucana
CBOI0 KOMIIAHMIO KaK OpPTraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTaloluM MNEPCOHAIOM:
«YT0oOBI IPUCTIOCOOUTH HAIl MPOAYKT K POCCHICKOMY PBIHKY, MBI IOTPaTHJIA ABEHALIATh Y€IOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUIM 3aHATHI aJanTalliel MoAyseil U ABaalaTh MepeBOIUIN TEKCT Ha
pycckuil s3bIK. [Ipyrue noMoranu peaan3oBaTh 3TH YCHIIHS, a TAKXKE ¢ KOHCYJIbTAIIMOHHBIX MO3ULIMN
OLICHUBAJIM TIEPCIIEKTUBHI JJIsl HAIIETo OyXTrajlTepcKoro NpoaykTa. TpyJaHO ObLIIO ONPENeIUTh, KTO YeM
ObUI 3aHAT — KaXAbIi nMeln cBoi mpoekT. Kaxaplil mposepsint cedst cam. HekoMy Ob110 3TO caenaTth co
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cTopoHbl. B momemenusx crosna tummHa. Hekotopsie paboTtanu goma. Paborta Ha qoMy moomipsiiacsk,
TaK KaK 3TO COKpaIlaio HAKJIQAHbIE pacXo/bl KoMIaHuu. CTOMMOCTb apeH bl OMEIIEHUH Oblila OYEeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueli miomaau B Cankt-IletepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanmmaem mrogedi B Cankt-lletepOypre um cobupaemcs pacmmputTh mrtat g0 20
COTPYJIHHUKOB B cienytonieMm rogy». B ornuune ot nporpammucros B CHIA, y Onbsru nporpaMMucTsl
XOIAT Ha paboTy B KOCTIOMax M Ipu rajicrykax. B «Okaynrek — Poccus» Bce JOKHBI XOIUTh HA
pabory B oaexae (GOpMaIbHO-AEIOBOTO CTHIIA. Takas moJMTUKAa TOMOraeT IpPOU3BECTU
OJaronpusATHOE BIIEYATICHUE HA KJIMEHTOB M B KaKOW-TO Mepe MOJUEPKUBACT PAZHUILY MEXIY JABYMS
KYJIbTypaMH — aMEPHUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oubra ponunacek U Belpocia B Cankr-IlerepOypre. Pogurenu ee Obuin MH)XEHepamu, a Jell —
My3bIKaHTOM. OHHU Jlanu el npekpacHoe 00pa30BaHUE, ONPEICIININ €€ B MY3bIKAIbHYIO LIKOIY, I'/€
OHa cTaja npodecCUOHAIbHOM NMUAaHUCTKOM. OAHAKO JaHHas 00JacTh AEATENIBHOCTU Oblila OY€Hb
KOHKYpEHTHOH, n Osbra ocraBuia 370 3aHstue. [Ipomeanue roasl He nponaiu AapoM, Tak Kak OHa
MHOT0 M ycepAHO yunaack. OHa cTaBuia 1enb U focrurana ee. Korna el ucnonauiocs 18 ner, cembs
nepeexana B Yukaro. Ha stor MomenT Oubra juiib HEMHOIO 3HaJa aHMVIMWCKHUM, HO CKOpO
MOJIOKEHHE Jien u3MeHwoch. [Ipofoskas CBOI HCTOPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHA
o0BsicHMIA: «S1 10 OEPKUMOCTH IIeNIeHapaBiIeHHas HaTypa. Moii OTel] CpaBHUBAJI MEHS C TT0€3/I0M,
IIOCKOJIbKY 1 HE CMOTpPIO IIO CTOPOHAM, a Jieuy TOJbKO BHepen, K 1enu. M xoraa g nocraBuina cebe
LEbI0 BBIYUYUTh AHIVIMMCKHI, TO JAenana 3TO O4eHb ObICTpo. JloOmiach s 3TOro He MOTOMY, YTO
TaJaHTIMBA, & [IOTOMY, YTO M3ydala S3bIK Kak cymaclueamas. BceM cBOMM pOCCHMCKUM APY3bsM s
cKazaia, 4to OoJplie He Oyay TOBOPHUTH ¢ HUMH MO-pycckd. [1o-pyccku st roBopHia TOJBKO C MOEH
6a0ymikoi. 5 emie He Morya O0IATHCS ¢ aMEpUKaHLAMHU, [T03TOMY 00JIbIlIe 00IIaIach CO CIOBAPSIMU.
Oumbra ycranoBwiia miisi cebs HOpMy — 3aydmBarh 1mo 50 cimoB B neHb. Yepe3 roj ee NMpUHSIN B
nHXeHepHbI koiuiemk CeBepo-3ananHoro yHusepcurera. Ilocne oxonuanus ynHusepcurera Ombra
pabotana B amepuKaHCKOW KommaHuu «Kposur» cHadana B 00JIACTH MPOMBIIUICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparernyeckoro mMapkeruHra. OHa coBmeniajia paboTy ¢ BeYepHUM OOY4YEHHEM I10
nporpamMmme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B UnkarckoM yHusepcutete. [locne nmonydenus
crennienn MBA Ornbra nepenuia paboTtats B OyXraiarepckyto GUpMy KOHCYJIBTAaHTOM IO YIPaBJICHUIO.
Ee menTop B «Kposny, BUIe-IPE3UIEHT MEXTYHAPOAHOIO OT/elNa, ObUI OYEHb PACCTPOEH €€ YXOA0M
n3 koMnanuu. OH ckazan: «MBbl 3amIaTiian 3a TBoe 00ydyeHue. Mbl IbITaeMcs IPOJBUTATh JII0/IeH BHE
3aBUCHUMOCTH OT X HallMOHAJIbHOM MpPHUHAIEKHOCTH. Tak mouemy ke Thl mokuaaeus Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3all e, 4To B UMKarckoM yHHUBEpCUTETE
CTYJEHTOB yuyaT MpPeJIpUUMUYUBOCTH, a HE MpelaHHOCTU. «bu3Hec — 3To J1I000Bb U MPOKISTUE», —
nponopkmia Onera. B kadecTBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B onHOU U3
koMmnanuii «borbmoi mecrepku», rae Omnpra ObUla AUPEKTOPOM OTAEIa HHPOPMAIIMOHHBIX
TexHosoruii. B ee pabGory Bxomwio HaOmroneHue 3a pa3pabOTKONM M TMPOJBMXKEHHUEM Ha PHIHOK
nporpamMMm «Ctapy, T.e. MPOJAYKTA, KOTOPHIN BIOCIEICTBUU CTAHET KOHKYPEHTOM «ODKayHTek». Ee
HAHSIM, KOIZla «IIPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOAMNMCAHHOrO KoHTpakTa. Kak pacckasana
CBeHCOH, ee HOBBIM HayalbHUK cKkazan eil: «He Gecrnokoiics, eciu 310 He nonydutcs». Ee mpunsiiu
MOTOMY, YTO OHa ObljJa XOpOILIMM KaHJUAATOM Ha JAaHHYIO JTOJDKHOCTh — YyMella TOBOPHUTh M IIO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe MMeJNla ONBIT paboThl B MapKeTUHIre M SKkayHTuHTre. [lpm Helt
OTHeNeHne BbIpociao ¢ 2 g0 70 yenoBek M CTalO NPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJO0B.
«OTHOIIIEHUSI ¢ HAYaJbCTBOM Y MEHS He JQJAWINCh, TaK Kak si Oblia pe3koil u mpsmoil. Onsare BO
MHOI'OM HallpalluBaceTCs CPaBHEHHUE C MOE3J0M. DTO U MOE€ IMPEUMYIIECTBO, 1 MOW HEAOCTAaTOK», —
ropopuia o cebe Ompra. Onpra gomyckaiga, YTO B CBOEM IOBEJEHWU OHA HE BCerja npuoeraga K
JUIIIOMAaTHYECKUM XUTPOCTSIM. Eif OblJIO BaskHEee T0OUTHCS ycrmexa B paboTe ee MoJpa3ieieHus, YeM
3apaboTtaTh npoiBukeHHe. Ee HavaabHUK HE pa3 TOBOPWJ, 4YTO €H CleqyeT YYHUTbCS CTPOUTH
OTHOILIEHMS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOJUThCA, KOT/Ia BOIPOC OyleT pemaTbest Ha
caMOM BepXy WJIM Ha/l0 Oy/eT YBeIWYuTh Ot KeT noapaszaenenus. Jns Onbru padoTa Obla BaKHBIM
asieMeHTOM ee ku3HU. OHa 3apabaTheiBajia MHOTO JIEHET, HO Oouibliie OblIa MpeJaHa CBOEMY MPOJIYKTY
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«Crap», uem cBoell gomkHocTH. KoHnTpakT eit He nmpommmnu. «llocine atoro, — 3ameruna oHa, —
npoekt «Crtap» pacnaics». OHa BCIOMHMJIA, YTO MO 3TOMY IMOBOAY CKa3zaJl €d HadalbHUK: <«
npeuiarato tTebe yuTu. M3BuHH, s 3Ha10, 4To 0e3 TeOsl AeJ0 3/1eCh Pa3BaUTCS, HO BBIHYXKICH CIENIATh
st0. KoHeuHo ke, s mpencraro mepen Toboi He B myumieMm cBere». (Punocopcku OTHOCICH K
yBonpHeHUIO, Oinbra 3amermia: «2JTO OUYEHb XapakTepHas OW3HEC-CHTyalus». B cBoe BpeMs OHa
Taroke ynuia u3 oyxranrepckoi ¢pupmel B CILIA. IToaToMy OHa B3si1a U3 KyJIbTyp 00€HX KOMITAaHUI BCE
Jy4liee W BOCIPOM3BeENa 3TO B «IkayHTek».) CormacHo ompeseneHnto CBEHCOH, B OyXralTepcKoi
¢upme B CIIA Obuta atmocdepa yactHoro kiyba. «Tyna TpyaHO momacTh, HO KakK TOJIBKO Thl TaM
OKa3bIBaelIbCcs, 32 TOOOH Bce paBHO HaOmonaroT. Bee MpOKIMHAIOT mapTHEPOB KOMIAHHMM, HO BCE
paboTaroT Ha HUX C yCepaueM. A YTO €llle OCTAaeTCs AeNaTh?»

HenoBasi u ynpaJieH4yeckas pusiocopust Obru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Ounbra 3ameruna: «5 mo6mro Ou3Hec, U ATO JeT0 Moe
KU3HH. SI ¢ HUM CHPABIISIFOCHh U HE XOYY €r0 OCTaBIIATh. S HE OO0 yXOIUTh B OTIYCK. S He 000
MyTENIeCTBOBATh. S He 000 MOKYNaTh A0porue Bemu. S 000 HaXOAUTHCS CPeIr MOUX APY3ei,
JeNaroIuX OU3HEC BMECTE CO MHOM, 51 JTIFOOJII0, KOT/Ia MEHsI OKPYXKAKOT JIF0H OoJiee onbITHBIE. To, 4TO
MOIi 3aMecTUTeNb ObUT cTyeHTOM CaxapoBa, MEHsI OY€Hb BJIOXHOBIISETY.

Outbra oOBSICHHIIA, B UEM OHA BUIWT CBOKO POJib: «S1 MeHemkep. Sl 0Tnar pactopsuKeHHs Jake
npuas nomoil. Ho mogumHenHsie 00T MeHs. Sl 1ai0 4eTKre MHCTPYKIUH MO MOBOAY TOTO, KaK OHU
JIOJDKHBI BBITTOJIHATE CBOKO PabOoTy, M BO3HATPAXK/IAK0 UX 32 3TO, U HE TOJIBKO JCHbraMH, HO U JOOPBIMHU
CIIOBAMI».

CBEHCOH CKa3aja, 4TO JIFOJIM B TOW Oyxranrepckod ¢upme, B KOTOpoii oHa padotana B CIIIA,
ObUIM TPYJISTH, OYEHb SIPKUEC JUYHOCTH, KBATH(HUIIMPOBAHHBIC paOOTHUKH. B CBOEi KOMIaHWM OHa
paboTaeT BO MHOTOM TaK >K€, KaK Jeliajia 3T0 B OyxraiaTepckoil ¢upme. 3/1ech y Hee Takue ke
MIPOEKTH, U OHA MO-TIPSKHEMY HE BOBJICUYEHA B «IIPOLIECC MPOM3BOJCTBAY», a 3aHUMAETCS TOJBKO
OpraHu3aIyeil U ynpaBjIcHHUEM.

«Sl pyKOBOXY J€TaMH W JIOABMH. DTO M €cTh Mosi paboTta. Mos H3Hb OYEHb WHTEpPECHAs,
MOCKOJIBKY WHTEPECHO MPUHUMATh T€ WM MHBIC pellleHus. bu3Hec sl MEHsS He TOJBKO PaIyo, 3TO
TaKXe ¥ BO3MOXKHOCTB IPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. Sl 1earo To, U4TO S 9YyBCTBYIO, H B 3TOM Y
MeHs HeT BbiOopa. Kpome Toro, He ocTaBiisisi padoThI, sl 3aKOHUMIIA aciupanTypy B MI'Y u nmomy4uia
CTETIeHb KaH/IHuaTa SKOHOMIUECKHX Hayk. K Tomy e Torma s Oputa yxxe 6epemenHa. Tak 4To Bce 3TO
OBUI JICHCTBUTEIHLHO OYCHDb HHTEPECHBIH OTIBITY.

[Tpomomxkas cBoro uctopuro, Onbra ckasana: «Sl meiTanack B 3TO BpeMs 3aKIIOUYUTh KOHTPAKT C
«Okayatek — CIIA» Ha mnomyYyeHHE WCKIIOUUTEIBHONW JIMIEH3UH Ha TPOJAXy IPOorpamm,
pacmpocTpansonieiics Ha Bcoo Tepputoputo ObiBmiero CCCP. [leiicTBUTENBHO, 5TO  OBLI
YIUBUTEIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MbITAlach CAeNaTh TaK, YTOOBI 3TH YCJIOBHUS
ObuM XOpommMu. S yxe Torna 3Hana, 9To OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY: «JKayHTEK —
CIIOA» 00 sTom. MoxeTe cebe mpeCTaBUTh, Kak s UM TOBOPIO, UTO MEPE BaMU J1aMa, COOMparoascs
UMeTh peOeHKa U JKearolasl MoJyYUTh UCKIIOUUTENbHBIN MATUICTHUNA KOHTPAakT? OHM HUKOI/Aa Obl
MHe ero He jnand. [locie 3TOro s ye He MOSIBJISIaCh TaM, IJI€ MEHS MOTJIM Obl YBUJCTh KJIMEHTHI
«IKayHTEK». ITO OBLIT MOU CEKPETY.

CBeHCOH 4yBCTBOBaJIa, UTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBI: «SI — aupextop. besycnosHo, s
HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJOTHH WX NMPOW3BOACTBA. MHE HPaBUTCS
oquH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00 OOIIMX MPUHIUIIAX
VIIpaBJICHUs, O KOTOPHIX OH HAINKCAall B CBOSH KHHTE.

[TosToMy 51 1 TOBOpIO, UTO 5 MPO(ECCHOHAIBLHBIA MEHemKep obIero riaHa. VIMeHHO UM 4 u
aBIsIIOCk. Korma st Xody. 94To-TO cienarh, s HaHuMaro Jirosieii. Cama st 3Ty paOboTy BBITIOJIHUTE HE MOTY,
HO 51 KOOPAMHHUPYIO, YIIPABJISAIO MPOIIECCOM, Oarojapsi 4eMy Hallla KOMITaHUs JoOmiiach ycrexa. S
TOT, KTO YIPABIISIET U PEIIaeT MPOOIEMBI.

l'oBopsi 0 nuuHBIX KadecTtBax, Onbra 3amerwna: «S odyenb nuHamuuHa. [losromy st
HaYaJIbHOTO OOIICHUS C KJIMEHTaMH HEOOXOIUM KTO-TO Jpyroi. To ecTh MHE Hy)KHA IeNasi KOMaH/a,
rJie Y KQKIOro CBOSI UCTOPHsL. Sl 3aHUMAarOCh MAPKETHHIOM, HO Ha JIeJIe Y MEHS JIy4Ille MMOJIy4aeTcs COo
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cTparerueii. be3ycrmoBHO, 4TO cTparerws, oOIIee YIpaBICHHE W OPraHM3als — 3TO U €CThb MOHU
CUJIbHBIE CTOPOHBI.

[To maennro CBeHCOH, ycnex «JOKayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KaueCTBOM €€
MPOYKTa. «ITO Ka4yeCcTBO BCEro, 4TO MbI Jenaem». Bo mHorom Oubra mosaranace Ha TO, YTO OHA
W3BJICKJIa W3 TOHPABHBIIUXCS € TEKCTOB, OCOOCHHO B 00JAaCcTH TCHXOJIOTHH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOOBI Thl HE Jesaj, JeJlaTh HaJ0 KaueCTBEHHO. TOJNbKO KAayecTBO YIydYIlIaeT
Halny Ku3Hb. Beera HyKHO 10BOAUTH paboTy 10 KOHIA. Eciin Hayan — To 3aKOHYH; eclii o0eran —
TO BBIMIOJIHUA. DTO MOs1 bubnusy.

Onbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXOJ] MPUMEHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbIHKE? B yeM Haiuy cTpaTermyeckue nmpeumyniecTBa? 1o Ka4yecTBO, Ka4eCTBO JitoJiei. Mbl
IUTATUM JIIOASIM MHOTO, Ooiibiie ueM B «bonbmiol mectepke». DT0 KadyecTBO OTHOIIEHHH, KOTOpBIE
chOpMUPOBATIUCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS APYr K JApPYyry. DTO HEe ObUIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy § Haydwiach B Xu3HHM. KaduecTBo HauWHaeTcs C
YBaXKUTEJIBHOTO OTHOLIEHUS K KIMEHTaM. DTO W SBIIAETCS MOEH Lenblo. Bece BOKpYr MeHsl JHOJKHBI
BHUJIETh, YTO MPOUCXOAT yaydllieHus. Sl c4acTinBa, 4YTO MOTY CeiaTh Jy4Ille KU3Hb APYTUX JIFOACH:
norpedurenei, koier, pabOTHUKOB U MOEH CEMbH.

B otHOmenuu crparernyeckoro rmanupoBanusi CBeHcoH ormermiia: «Korjga y MeHst ecTh Bpems,
s pabotato Haja cTtparerueii». [locne KopoTKoil may3bl oHa MOsICHUIA: «S1 HAX0XKY BpeMs, €CIIH 9TO MHE
HY>KHOY.

Onpbra kanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «IeTallbHbIe» MpobieMbl. OHa MpU3HAACH,
YTO YYBCTBYET ceOs JIydullle, perias MHOXKECTBO 3JIEMEHTApHBIX BompocoB. Hampumep, ona mopana
uaer OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOM ILIATEKU
kommanuu. Onbra o0bsicHIIA: «YTIpaBlIeHNe — OYEHb BakKHAs BEIlb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MOMYYMIIM JAEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IJIOXa; [MO3TOMY Haao paboTaTh Haj
TeM, 9T00BI coOpaTh Turarexu». CaMu 3BOHKH JIENIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHUIA C PaOOTON XYJOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. [lITpuxu mns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpeau 3TUX OeCUrCIECHHBIX
JIeTase s MbITaloCh YBUIETH r1aBHOe. OHO CHayaia 3a4apoBbIBAET, @ IOTOM BJIOXHOBIIAeT MeHs. Hano
YMETh BUJIETh ATy 3a4apOBAHHOCTH B OHU3HECEY.

Omna Takke 3aHMMallachk 00y4eHHEM CBOETO KOOPIWHATOpA [0 MAPKETHHTY METOY «KUTANCKOM
neITkU». Korga kKimeHT OJIM30K K MPUHATHIO PEHICHHS O MOKYIKE MPOIyKTa KOMIIAHWU, KOOPIAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXJbl€ JIBa 4Yaca M CIPAIIMBAET, MOJYYMWJ JIM TOT JOKYMEHTHI IS
OTUIaThI, YTBEPKJIEHBI JIU OHW M TaK Jajiee 10 BBIACHEHHS, MOAMHUCAHBI M OHHU. Eciu B cucreme
BO3HHUKIIA TIpoOnieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT aapecoBaHa ansi pemieHus. OHa
BEPUT B CUITy O0yYEHUS.

Korma Onery copocunu, cuuTaer T OHa cels JuaepoM, oHa Oe3 CTeCHEHHUs OTBETHIIA:
«AOCOIIIOTHO.

3arem oHa mpoaoipkuia: «Komnanus momoOHa peOeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BAaC OKPY’KaeT. Bbl NOKHBI BCEraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
1. S ee TeHepanbHBIM ynpaBidomMi. S Xopowmi ynpasmsromui. Ecnv BApYr KoMIaHuuU
noTpeOyeTcst Ipyras JIMYHOCTH VISl YIPABJICHUS €10, TO 5 YHIy. Sl HaHUMaro JIrojiei, 0oJiee OMBITHBIX,
gyeMm s1. Kommanusi, kak peOeHOK, Hy>KIaeTcs B CBOSH COOCTBEHHOMU KU3HU. BO MHOTOM $ SIBISIIOCH TeM
xe, keM Obur CtuB J[>koOe mist «Dnrmm», — Xapu3MaTHUYECKUM JIUJEPOM. JIroau 3amoMHST TO, 9TO 5
TOBOpPHJIA, U 3TO MPHUHECET NoJb3y. [103TOMy 51 HE MOTy OBITH KOHCYNBTaHTOM. KOHCYNBTAaHT JOMKEH
YMETh CIYyIIAaTh, S HE YMEIO CIyIIaTh. Y MEHS CBOU HUIEH.

PaGora Hag kayecTBOM mepcoHajia

Buauane Onbpra HaHuMana JIOAEH U3 YHUBEPCUTETOB — 4YEpE3 JPYy3ed M M0 PEKOMEHIALNH.
HekoTtopeix pabOTHHKOB OHA MpuBeNa U3 TOH KoMIaHuu «bosblIoi mecTepku», re oHa paborasia B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHNCH Oojiee (opMalibHble METOABI M MPOLENyphl Haiima,
BKItouass pexsiamy. He 3a0biBasg cBoero TajaHTIMBOro Myxa, oHa jnoOaBuia: «C JIxoHOM s
CYACTIIMBAY.
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B oTHOmeHWM TUTOB IIOJEH, KOTOphIX OHa Wckama, Onbra o0bsicHWIA: «f cama HaHUMAIO
J0JIel, cTaparoch MoA00paTh UM MECTO B KOMIIAaHUU. MEHs HHTEPECYIOT JIOBKUE U CMBILUICHBIE JIIOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenarth. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[Togo6Ho Oyxrantepckoit ¢upme, B xKoTopoit s padorana B CIIA, Mbl HaHMMaeM TaJIaHTHI, a HE
ymeHusi. XoOTs dYacto TpeOyercs ¥ ONpeAelieHHas MOArOTOBKA, Hampumep, B 001acTu
MIPOrpaMMUPOBAHUsl U AKKAyHTUHIa. JTO K€ BEPHO U JUIsl MapKeTUHIa. Y Hac CIOXKHBIA IPOIYKT,
MO3TOMY Ba)KHO MHOTIAa OBITH CKOpee MCuxosiorom». «Cample TalaHTIuBble — 3T0 Bukrop u JkoH.
OHU OCHOBaNIM KOMIIAaHHUIO BMECTE€ CO MHOH. BHUKTOp CKIIOHEH K aOcTpakiusM, OH HE MOXKET
3aHUMAaThCs OOydeHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K O0O0OOIIEeHUsSM U
3aHUMAETCSl U3yYEHUEM TEXHUYECKHUX acleKToB jeina. [103ToMy MBI TPOCHM €ro 3HaKOMUTh KJIMEHTA
nporpammoii. Ero oTHoIeHust ¢ KIMEHTYpOH U B CaMOM JIeJie CKIIAJbIBal0TCs Xopolno. OH HE BXOJIUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, aenaer oOliee MpeIcTaBiIeHHe O MPOAYKTe. Y HEro hMeercs
NICUXOJIOTHYeCKoe BuaeHue. s momyuenus Oosee aeranbHOM uH(popmanmu Bukrop mnoceuiaer
kineHToB K JIkoHy. /[’KOH yXOIUT ¢ HUMH «B TNIyOMHY». 3aTeéM KIHMEHTOB MPOBOJAT 1o oducy. B
X0/JIe TAaKOT0 Typa s OOBIYHO MOJIUY, Jar0 FOBOPUTH APYrUM. DTO Kak B Tearpe. Kaxablil urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIIUT HE OJIMH YETIOBEK, a OPraHUu3aIlHsl, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JI0JEH — 3HATOKOB CBOEIO JI€JIa, HO Yy Hac
€CTh M MECTO VIS JItOJIeH, He 00JIaJarouX 3TUM KaueCcTBOM. 1 BO MHOTOM IPHUHAJIEKY K MOCIETHUM.
51 6onpmie ucnonauTenb. Korma mMel 00cympaeMm, 9TO HaM JeNIaTh MOYTH C TOTOBBIM NPOJYKTOM, H
HaIlll «TeXHapH» TOBOPAT O «OWUTax» U «OailiTax», s MpOUly WX HE CTaBUTh MEHS B HEyH0OHOE
MIOJIOKEHHE. Y MEHS OT 3TOro IMpPOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiite, pemanTe», — TOBOPIO s
uM. — Onpenenure, YTo HYXKHO JIJIs1 KOMIIAHUH, U CKOKUTE MHE 00 3TOM, a 5 y’K IOMOT'Y BaM JJOBECTH
neno 1o koHuay». Korga takue JoaM yCTarOT Ha CBOEM MECTE, OHM MOTYT IIEPEUTH B IPyrou oTned.
JInst pa3HBIX KJIMEHTOB Y Hac €CcTh M pa3Hble posnd. OJIHA JKEHIIMHA, KIMEHT u3 Bonrorpana, xorena
UMETH J1es10 ¢ 00Jiee ONBITHBIM MIPOJABLOM Hamleld npoaykuuu. Jxon cMmor el momous. Bonozs, Ha
MEHEKEp 10 MApKEeTUHTY, BBIIJIAAUT OuyeHb Impo3amanHo. OH Obul  mpodeccHoHaTbHBIM
[IEPEBOTUMKOM U UMEJ JIEJI0 C HHOCTPaHLIAMU. S OTHOILIYCh K MHOCTpaHLaM ¢ OOJIbLINM YBa)XKEHUEM,
HO Ha BCTpeYe C HUMHU S OOBIYHO BXOXKY, TOBOPIO «XAJUIOY», CIpalINBalo, Kak Jena, Tpadyy Ha
oOlIeHHe ¢ HUMU JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXO/IMMO, a 3aTEM YXOKY».

Paznu4me B KyabTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBoiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHSTH JIFOJIEH U CTapaeTcsl ITOro HUKorja He AenaTh. OJHaKo aMEepUKaHIIbI y
Hee He yxKuiauch. «OHM Ipyrue, — C YBEPEHHOCTBHIO 3asgBwia Onbra. — OTO NMOTOMY, YTO OHH
BBIPOCIIU B CpEJIE, TI€ TNIaBHBIM sBJIAETCSA MOTpeduTenb. 1o Tak npocto. Korna s Haxoxycs B CILIA,
sl TIOYTH YCTar0 OT 3TOro. Tam HeT JJIs MeHs HUKakoro ctuMmyisa. Hampumep, Bl UjeTe B MarasuH, a
TaM Bce ecTh. BaM He HaJ0 HUYEro MCcKaTh. AMEpUKaHIbl, Ionaaas B Poccuio, mpoCcTo TEpSIOTCS».
Onpra Bapyr BcrioMHuia, kak oHa npuexana B CIIIA, He Bnages aHrnuiickuM U He nMes JeHer. OHa
OblT1a XOpoled CTyIeHTKoW, HO He nyumiei. Tem He MeHee, Tam oHa mpeycnena. «Korma BbI
npueskaere B Poccuio, TO cTalKkuBaeTech €O CIUIOHNIHBIMHM IpoOjieMaMHu. DTO M €CTh CTUMYIL.
[TocmoTtpurte, yero s nobmnack. MoxeTe 1 BBl ceOe MPEACTaBUTh, YTOOBI aMEpPUKaHEeIl BCE 3TO CMOT
cnenare, npuexas B Poccuto? S tak He nymaro. MHe KaXkeTcsi, UTO poccusiHe 0oJiee npeAnpruuMYrBbIe
u coobpazurenbHbie. Toro, 4yero s JOCTUTIIA, JOCTUIIIM MHOTHE UMMUTPaHTHI U3 Poccun».

Omnpra caenama ansi ceOs BBIBOJ O MPUYMHAX TaKoro pasiuuus. «Poccus HE MMeeT XOpoIo
Pa3BUTOI cUCTEMbI TOPTOBJIK U oOcTyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO TPEOI0JIEBAsT
TPYAHOCTU. 371€Ch BCE TOPa3f0 CIOKHEE, TaK KaKk CTpaHa MEHEE NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam BBl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 37€Ch )K€ HYKHO elle
OYEHb MHOTO CJ/IeJaTh, YTOOBI JOCTHYB TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3/[aeM 1IEHHOCTH, TaK
KaK MbI OJIFDKE K 3amaJiHOMY TUITY KoMranumn». ['oBopst o Poccuu, ona mpogoimkuna: «Poccus mporia
yepe3 aj. Bee nieHHOCTH OBLTH pa3BestHbl. JII0IM TOBOPSAT, YTO KOMMYHHM3M — 3TO IJIOXO U TJIYIO, a
HE TO, YTO KOMMYHU3M — 3TO B IIPUHIINIIE HEBEPHBIM MyTh. PackpbIBaeTcs TOJNBKO 4acTh MPOOIEMBI.
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HmenHo Tak BeayT ce0si mpecTaBUTENN 3amaja 1o OTHOLICHUIO K poccusiHaM. PoccusiHe MPUHMKEHBI
Jla’ke B COOCTBEHHBIX IJ1a3aX».

[To muenuto Oubry, rimaBHOE — 3TO BEPHOCTD KIUEHTY. «/[1s1 MeHs — 310 «OKayHTeK». S 3Ha10
npuopuTeThl. I BepHa BbIOpaHHBIM MHOIO IpuHIMNaM. B Poccun npaBuia u 3akoHbI HE IEHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1€Ch Ha/10 ObITh BBICOKOIOPSAOYHBIM YETIOBEKOMY.

/Kenmmuna B OusHece

[lecTs MpOLEHTOB pPaOOTHUKOB «DKAayHTEK» COCTaBIISIOT KEHIIMHbI. Bce oHM padoTaroT Kak
npodeccuonansl. «Bce Oonbiie ¥ OONbIIe KEHIIMH MOCTYHAIOT B BY3bl PoccuM Kaxnplid roxm, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MPUPOJE HE MOTYT CAENaTh TSHKEIYI (QU3NYECKY0 padoTy.
OnHako B OTHOLICHUM yMa OHU HE YCTYMAIOT MyX4nHaMm. BMecTe ¢ TeM OHM pa3HbIe U IPUBHOCAT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa cUMTaeT, Ou3Hec Mmojo0eH cembe. «Sl nymar Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak Marbh. Sl mpocTo Jro0iar0 mposBisaTh 3aboty. s
MYKYHHBI k€ OU3HEC, MOXKET ObITh, OOJIbIIE MTOX0XK HA CIOPT, HA COpEBHOBaHUE. MHe HpaBUTCS OBbITH
JIEJIOBOM JKEHIIMHON. Y MeHs B OusHece Oosbiine BO3MOXHOCTUY». Oduc «IOxayHrek» B CaHKT-
IlerepOypre Bo3riaBiseT pocCUiCKas *KEHIUHA, KOTOpYyto Onbra c4uTaeT MpoCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKAas HAaTypa W OYEHb XOpOWHWi pykoBoauTenb. OHa
nojo0pana KOMaHAy U3 JIECSTH YeJIOBEK, 1 OHU paboTaloT BMeCTe o4eHb xopoulo. Ee rpynna npouuia
o0y4yeHne B MOCKOBCKOM odwuce. Onbra cuuraer, uto Bepa, BO3MOXHO, 1 HE cMmoryia Obl paboTaTh
3¢ GEKTUBHO MOJ] €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. OJibra craja Obl 10-MaTepPUHCKU OIEKATh ee.
Ho cutyanus takoBa, uro Oibra BcTpeuaercsi ¢ Bepolh ¥ roBopUT ¢ HEW O Jzeie, TOJIbKO KOrjaa
npusneraer B Cankr-IlerepOypr Ha BbixojaHble. OHa LIEHUT €€ Kak Jpyra, a TakkKe Kak KOJUIErY I10
ousHecy. Ha pabGore Omnbra oneBaercsi o4eHb CTporo. OHa MOHsIIA, YTO 3TO IMOMOTAET KCHIUHE OBITh
BOCIIPUHATON cO Bcel cepbe3HOCTbro. OHa Takke OOHapyKuia, YTO TaKOM MOAXona «paboTaer» ¢
POCCUICKIMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHaxpl Ha BCTpeye € KIMEHTaMM, rae Obum oHM ¢ JKOHOM, KTO-TO moxan JKOoHy pyky,
BOCKIIMKHYB: «YTO 3a mpekpacHas neBymka!», He NOJ03peBas, YTO HMMEET [eli0 C TJaBHBIM
UCTIOJHUTENIbHBIM JUPEKTOpPOM KoMnaHuu. [lomoOHBIe cUTyallMu BCTpeYaIMCh M Ha MPEIbIIYIIHMX
paborax. Hanpumep, B Toil koMnanuu «boJbloil mecTepku», B KOTOpoil oHa paboTtana B Mockse, k
Ounbre uMHOrAa obOpamanuch ¢ NpochOOM chenaTh KONMHMUM Ha KCEpOKCe, He IO0J03peBas, YTO OHa
SABIISIETCS PYKOBOJIMTENIEM MPOeKTa. Bbul eme onuH cirydail Tam xe. ['pyrnma BU3HTEPOB OT Ba)KHOTO
pOCCHIICKOTO KJIMEHTa NpuObLIa B KOMIAHMIO. UMHOBHMKM W3 MHMHHUCTEPCTBA CTalM OOCYXIaTb
nporpaMMbl «CTap», orMedast ux aoctonHcrsa. Onere toraa Oeuto 30 ner. Korna ee mpencrasuim,
Kak aupekTopa npoekTa «CTap», TO y 3THX YHMHOBHHKOB HPOCTO «OTBHCIH 4YemtocTH». OHu
MPEeKpaTHSId TOBOPUTH O OW3Hece W HAOpPOCWIIMCh Ha HEE C BOIMPOCAMH O JIMYHOM >KU3HH. X
MHTEPECOBAIIO, IOUEMY 51 TaK XOPOILIO FOBOPIO MO-PYCCKH, 3@ KEM 5 3aMYy’KeM, paboTaeT JIu MO MyX B
koMmnanuu? B pesynbraTe nenoBas Oecena Obula ckomkaHa. Onbra GUiIOCOPCKH OTHOCHUTCS K ATOU
npobneme: «S mpaktuk. S cienyro mpaBwiiaMm, a He YCTaHABIMBAIO MX». Temneph, KOrja poccHiickue
KITMEHTHI TPUXOIIT B «DKAayHTEK», OHA CTapaeTcs UM He MpeAcCTaBIsaThca. Ecim 310 HeoOXxoaumo, To
OHa PYKOBOAMT KOMIMaHHEH. B mpoTuBHOM cilydae OoHa MOXET MOTEpsTb MHOTO BPEMEHU U el He
yaacTcs mpoaaTh nporpammbl. OHa 4yBcTByeT, uTo 3a mpenenamu CIIIA ObITh >XKeHIIMHOW — yKe
HEIOCTaTOK JJIsl OM3HEeca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra n1omyckaer, 4To
KCHITMHA MOXKET HMETh M HEKOTOpble TmpenMylnecTBa. <«JKEeHIIMHAa MOXET HSMOIMOHAIHHO
BO3/ICWCTBOBATH Ha OKPY)KAIOLINX €€ MY>KUHMH, TaK KaK OHU pearupyroT Ha ee [Iapm».

JInyHbIe IEHHOCTH M 1eJTH

Moxet ObITh, HaHHOE 3amedyanne OJbru MOKAKETCS CIy4YailHbIM, HO OHAa CKasaja, YTO JIOOUT
CBOE JIEJI0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HHUKAaKWE TPYAHOCTU. «S paboTaro 37ech, MOTOMY YTO S
o010 cBOO paboTy. OgHako s Moria Obl U HE paboTaTh. Y MEHS JOCTATOYHO JCHET, YTOOBI CEerOTHS
yiiTu Ha neHcuto. Ho uto s Oyay nenath co cBoeit sHeprueit?» OHa BCIIOMHUIIA, YTO Korja padoTana B
KOMITaHUH «bOJIBIIION mecTepku», TO ObUTa B TIOJIOKEHUH U MorJjia Okl OCTaBUTH padoTy. OMHAKO OHA
3aHsJIaCh eIle W Juccepraiueii, 4ToObl MONYyYUTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
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IpenojaBajia B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKAs KU3Hb HE NI Hee. «IJTO BCE OYEHb
cnoxHOo. Hy>KHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. s Onpru
BaXHO MMETh «0OpaTHYIO CBsi3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazoM
pactu npodeccuoHanbHO. «DKAayHTEK» KaK MECTO paboThl, 10 MHEHUIO OJIbI'M, OYEHb MOAXOIAMUT AJIS
Hee. MHe HpaBUTCS OBITH PYKOBOAWUTENEM. B MEHbBINEH CTENEHH 3TO OTHOCHTCS K TOMY, YTO S
YyBCTBYIO, KaKk COOCTBEHHMK KOMIIaHUU. bbITh coOcTBEeHHUKOM B Poccuu no-npexxHemy nogo0Ho oery
[0 yJHWIaM C OpWJUTMAHTOBBIMHU KOJBIIAMU HA pyKaX. Sl HE OYEHB-TO CTPEMIIIOCH K MaTepUaIbHBIM
OsaramM M >KMBY JJOCTaTOYHO CKPOMHO. Sl JI0OJIIO JiesiaTh AEHbIM, HO S HE JIOOMI0 UX TpaTtuTb. s
MeHS 3TO Kak 0one3Hb». Jlemas mokymnku, Onbra odeHb JTOOUT ToproBarbcs. OHA IEHUT BBITOTHBIC
nokynku. OfHaX/(bl OHa Ja)Ke OCTaBMJIA LIEHOBYIO OMpPKY Ha Ty(disx, KOTOpble Kynuia Bcero 3a 15
noi1. U 99 uenrtoB. OHa oObsicHuna: «3to cpognu Tomy, uro CtuBen KoBu ompenenser kak
IIPUBEPKEHHOCTD ONPECIICHHBIM )KU3HEHHBIM IIPUHIMIAM. B )KU3HM CyIEeCTBYeT JOCTaTOYHO IPYIHX
LEHHOCTEH, 4TOOBI HE CTaTh padoM Belleid, KaKUMHU OBl JOPOTUMH WIIM IPEKPACHBIMUA OHHM HU ObUTH. Y
MEHs HOpMajbHas II0 POCCUHCKUM MEpKaM TPEXKOMHATHas KBapTUpa, HO eciu Obl €€ YBHUAEIH
amepukaHibl, To Obuin Obl B 1moke». A B CIIA Onpra cuutasa BO3MOXHBIM IpUOOpETaTh
nojiepxanHyto Mebens. Ha Borpoc, xouer ju oHa eme ogHoro pedenka, Onpra CokoiHHO OTBETHJIA:
«Her, s HE x0ouy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJbINAS OTBETCTBEHHOCTH, BOT €CIH ObI MOU
MY CMOT yAeJSTh JeTaM Oosnbiie BpemeHu.. Ho Bce celiuac Ha MHe. MIHOr1a MHE Ka)eTcs, 4TO JIOAH,
OKpPY)KAIOIIU€ MEH$, CIMIIKOM Ha MEHS I0JIaraloTcsl, BUJS CTENEHb MOEW BOBJIEUYEHHOCTHU B JIEJO.
CeMbs U 1I€TH — 3TO TOXKE CBOETO POAA KU3HEHHBbIE MPOEKThl. Mol pebeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATh €r0 OCYILECTBICHUEM HAJJ0 OYEHb XOPOLLIO».

«Boo01ie-To Bcs MOsl )KM3Hb COCTOUT M3 MPOEKTOB, — cka3zana Onbra. — Tak ObU1O Beeraay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOKO NEPBYIO JIHOO0BH B KoJule/ke. Ero poauTenu He NpUHSIM €€, TaK
KaK OHa He OTBeYaja WX craHaapraM Onaromonyuus. OHH nepeBenu ero B Apyroil komnemx. OHa
CKa3aja, 4To €CJIM OH yeeT, TO MEXy HUMH BCe OyJIeT KOHYEHO. «Y MEHs OBbUIO JBa MPOEKTA: BBIATH
3aMyX U 3aKOHYMTh KOJJIEMK». A Tak Kak OH IOMOrajl e y4uTbCs, TO HPUCYTCTBOBaJI B 000X
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHLla He noBepui. Benb Obu1o Obl HE COBCEM BEPHO CKa3aTh
emy 00 sTtom». 1 on yexan. Ilo3xe oHa BcTpermia J[)koHa, M mocie TpPeX MECSIEB CBUAAHUN OHU
nokeHuarchb. OHa nepBas cenana eMmy npeaioxenue. Korjga norom BepHylics TOT, KTO €€ OCTaBUI, U
HayaJl MpejcKas3bplBaTh, 4TO OHA pasBeaercd, Onbpra orBetuina: «Her, y MeHs ceiluac OQUH IPOEKT -
3aMy>KecTBO». JTO ciyuusoch 15 et Hazan. B To Bpems [[)koH noikeH Obul yexaTh B ABCTpasldio Ha
6 Mecs1EeB U MONPOCHII T0KIaThest ero. Onbra nocraBuwia €My yJIbTUMaTyM — HE ye3)KaTb, U OH €ro
BBITIOJIHWIL. «S Jymaro, OH OBUI CYACTJIMB, OCTABIIMNCh CO MHOW. MHE KaXeTcs, s OKpyXKeHa
CYACTIIMBBIMHU JTFOABMU.

Just Onbru ee KoMmaHusi — 3TO «poeKT OJbruy», KOTOPBIM €, C €€ CIIOB, HE XOTEJIOCh Obl
IIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO yIAKOBaHHBIN MMOJAPOK, KaK 3TO OBLIO C €€ KaHUIAaTCKON
crenenblo. «KoMmanusi He JTOJKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korga ke st gymaro o cBoeit
’KU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panbime s qymana o ToMm, 4TO KOrjaa-HUOYAb CMOTY MMETh MHOIO J€HET U ObITh MaTepuaibHO
He3zaBucuMol. Ho s yxe Bce 3T0 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHuto?"»

Ousbra HEOJHOKpPATHO OTMevasa, 4To JoOUT Poccuio u pycckuit si3pik. OHAa 4acTo mocelaeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IUiomiaib U AIMUPAITEHCTBO.
Korna ee cmpammBaroT, Kak OHa MOYKET KMTh B CTOJIb HEYCTPOEHHOH CTpaHe, IMPOXMB MHOTO JIET B
JIPYTUX YCJIOBHSIX, OHA, HE 3aJyMBbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypOBHE *KH3HH, a S TOBOPIO O
cebe. [IpoexTsl U yCTpO€HHOCTh — 3TO 5 cama. S nunep. S BTopraiock B HEYHOPSIOUEHHYIO Cpely U
HaBOXKY TaM nopsAnok. M Giaronapst 3ToMy co3AaroTcsi HOBbIE LIEHHOCTH. Buepa He Ob110 «OKayHTEK»
B Poccum, cerogus «9kayHTEK» — JIUJEP B CBOEM JIETIEN.

Ilnanbl HA Oynyiee
Onpra omucana OMKaWIlide 3amayd, CTOSIIHUE Tepes «IKAyHTEK», a TaKKe TPEXJIETHIOO
MEPCIEeKTUBY, BKIIOYash BO3MOXXHOCTh YMEHBIIEHHUS €€ JOJIU B COOCTBEHHOCTH KOMITAHUU.
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bmkaiiimas Hamia 1enb — IMOAHATh YPOBEHb MPOAAaXX B HECKOJBKO pa3. B mmaHe reorpaguieckoro
pacimpeHust Mbl 00CY)K/1aeM BOTIPOC O HareMm npucytcTBud B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4TOOBI HAIll IPOAYKT MPOAABAJICS 4Yepe3 MOA0OHbIe HAaM poccuiickue kommanuu. [1o cocraBy Hama
KOMIIaHUSl POCCHICKas, 32 UCKIIOUEHHEM, KaK s roBopuiia, Moero myxa. Ho u on mobur Poccuro u
u3ydaer ee A3blK. Ham npoayKT Joporoi, Tak Kak MpoJaeTcs 10 aMEepUKaHCKUM LieHaM. Jlroau miuaTsaT
3Ty LEHY [IOTOMY, YTO Halll IPOAYKT UMEET KauecTBa, KOTOPBIX HET Y NPOAYKLIUU KOHKYpeHToB. Ham
NPOAYKT MpPHU3HAH 3amagHbIMH ()UHAHCOBBIMH WHCTHTYTaMH, OJADKHBAIOIIMMHU HaM JCHBIH TOJ
HU3KUI TPOLIEHTY.

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApU Ha TPEXJIETHIOIO NEPCIEKTHUBY BBIMJISIAUT CIEAYIOIIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS Kak BeAylllash KOMIIAHUS B PsJly CPEIHEro pa3Mepa KOMIAHUNH —
IIPOU3BOJUTENIEN KOMIIBIOTEPHBIX IIPOrPAMM 110 SKKAyHTUHTY.

3a Ommxaillie TpU roja KOMIIAHUS JOJDKHA 3aHATH IepBoe MecTo B cBoed oOmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «IJKAyHTEK» M €€ JIOAU padoTaloT YCepaHO U
OPHEHTUPOBaHBl Ha Xopoulee oOciyKuBaHHe KiIueHToB. OOcCyxnancsd TakXke BOIpPOC O
pacrpocTpaHeHUHU JesATEeILHOCTH Ha Apyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3alia, 4To He
xotena Obl e31uTh, HanpuMmep, B [lonbiry. B mpunnune noexars 1o BapuiaBel HETpyHO, OJHAKO €€
oM 3nech, B Poccun. Ecnm mHamo Oyner pabGorars B Ilonbire, TO oHa momuieT TyAa KOro-HUOYIb
JpyToro.

Omnbra ¢ MyxeM SBJISTIUCh €AMHCTBEHHBIMU BJaJIeIblIaMH KOMIIAHUU U COOUPAIIUCH YAEPKUBATh
OO0JIBLIYIO 10JII0 COOCTBEHHOCTU. TeM He MeHee OHU Hayalld 3aJlyMbIBaTbCs U O JIPYT'MX MHBECTOPAX.
CBEHCOH 4YYyBCTBYET, 4TO ObUIO OBl OJaropa3yMHO NepepacupefesuTh YacTh COOCTBEHHOCTH U
YBEJIMYUTh TaKUM 00pa3zoM oOmuil kanutan. OJHaKo caMo BeieHue OM3Heca MPUHAUICKUT €, 1 3TO
JOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003pUMOM OyAyIIEM.

Omna xotena Obl 00ecHeUnTh JIIOAM, pPadOTAIOIINUM ceifuac B KOMIIAHUH, IIEPBOOYEPETHOE ITPABO
Ha TPUOOpETeHHWE AaKUIWi, T.e. CHadajla MpoAaTh aKIUM BHYTpHM KommaHuu. OHa M ee MyX
pa3pabarbIBajlu JIeTajld 3TOr0 IMpoIecca, a TaKKe Hadyald BECTH NEPEeroBOphbl ¢ MHBECTHUIIMOHHBIMU
O0ankamu. PaccmarpuBaniuce U Jpyrue ajdbTePHATUBBI MOBBIIICHUS KAYEeCTBA KU3HU OKPYKAIOIINX €€
JIIOJIEH.

«5l xouy octaTtbcsi MeHemxkepoM, — nobaBuna Omibra, — JAaxe €clu JIpyrue COOCTBEHHUKU
Boiinyr B CoBeT aupekTopoB. S xorena Obl mpopoykarh paboTy B KOMMaHuU. S moOmo Moro
KOMITIAHUIO U X041y, YTOOBI OHa «IIepepocia» MEHs».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CMTyanuIo 1o coCTOSIHUIO Ha Ha4yaJj0 1997 r.

ITo cocrosHuio Ha Hauyano 1997 r. koMnaHus «OKayHTEK» MPOAOIDKANa CBOK YCIEHIHYIO
NeSITEIbHOCTh Ha POCCUIICKOM pbIHKE. Ee unciaeHHOCTh BhIpocia 3a 3TOT nepuo] a0 120 yenosek;
TaKOM LUQPBI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OPraHM3aLUN-KIMEHTOB. 3a MpOLIEAINHA
roJ o0beM MpoJax Bcex MPOAyKToB KommnaHuu BbIpoc Ha 100%. Kommanusa npuobpena emie onuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. Komnanus no-npexxuemy
HCIBITHIBAET NMOTPEOHOCTh B KaJpax BBICOKOTO YpoBHs. [locne cBoel mocneaHel BCTpeun ¢ aBTOPOM
curyauun Onpra ckaszaiga eMmy, YyTO cefiyac OHa XOdyeT 3aexaThb B BHJAEOMAarasuH M KYyNUTh HOBBIH
amepukaHckuil GuinbM «OBUTa» (PWIBM O POMAHTHYECKOH HCTOPUHU XapuU3MaTUyecKoil (urypsl B
MOJTUTUYECKON JKU3HU ApreHTHHbI OBUTE llepoH, craBiiel mocie cMepTH CBOETO MyXka — OBIBIIETO
npe3uieHTa APreHTHHBI, TOKE IPE3UICHTOM APTEHTHHEI).

Bompocs! 1o kelicy:

[Ipoananu3upyiite KOHKpeTHYIO cutryauuto (keic) «OkayHtek —Poccusi». IIpumenute
«YIPaBJIEHYECKYIO pemeTKy» bieiika-MOyTOH Ui ONHCAaHMS MPUHIMUIIOB MEHEIKMEHTA, KOTOpbIE
ucnoib3yeT repouns keiica Onbpra CBeHCOH. B kelic-cuTyaluu n3imoeHbl MPOOJIEMbl, CBS3aHHBIE C
OTKa30M €€ IOJAYMHEHHBIX NPHUHATH MPEAJIaracMble €10 KOMIICHCAIIMOHHBIE CXeMbl. MOXET 1n Ipu
pelIeHNH JaHHBIX Mpo0JIeM OMOYb CUTYallMOHHAs Mozienb Xepcu-bnanmapa?

[Ipm ananu3ze nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B menemxmente Ounbra ynenser HauOombiee BHUMaHue? [Touemy?
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2. Ha xakux xagectBax OJbI'd OCHOBAHO €€ JIHIEPCTBO B OpraHU3AIUN?
3. HyxHo 51 eif ;ymaTh 0 CMEHE CTUJISl PYKOBOJICTBA?

3aILaHI/Ie BBIIIOJIHACTCS I'pyIllaMu 110 4 yenoBeka. B KOHIIC 3aHATHUA I'PYHIIBI IPEACTABIAIOT CBOC
peIICHUC U CAAKOT €TI0 IMPEIoaaBaTCIto.

TeMbl MUCbMEHHBIX KOHTPOJbHbIX paﬁoT

1. KoHuenryansHOE pazinuue MEHEHKMEHTA U JINJEPCTBA.

2. CoBpeMeHHBIE TEOPETUYECKUE HATIPABIICHUS HCCe0BaHus (DeHOMEHA THIePCTRA.
3. JInyHOCTHBIE XapaKTEPUCTUKU JIHIEPOB.

4, Teopust SMOIIMOHATBLHOTO UHTEIIJIEKTA U €€ MPHIIOKEHUE K TEOPUH JTUEPCTBA.

5. [IpakTueckoe nprumMeHeHue ynpapieH4deckoi pemerku P. brieiika u J[)x. MoyToH.

6. Koutunyywm nuaepckoro noseaenus rno Tannen6aymy u lmunry.

7. OCHOBHBIE COCTaBIISIFOIINE CUTYallMOHHOTO JuaepcTa Puiepa.

8. OCHOBHBIE COCTaBJISIFOIINE CUTYalIMOHHOTO JIiepcTBa Xepcu u brnanmmapa.

9. OCHOBHBIE COCTaBIISIFOUIME JIMJIEPCTBA «IIYTh — I€JIb)» Xay3a u MuTtuesna.

10. CyTb ¥ IpUMEHEHNE MOJICIIU MIPUHATUS PEIICHUIN prMa—erTTOHa—Hro.

11. Tunonorus cruieit muaepcera enunna ['oynmana

12.  OcHoOBHbIE OpraHU3AIMOHHBIE TIEMEHTHI 3aMEHBI U HENUTpaIH3auu JIUIEPCTBA.

13. Omnucanre CONMaIbHON MOJICII MOTHUBAIINU B JIUJEPCTBE.

14.  TIlpeanocsuiku U (HaKTOPbI U3MEHEHUSI MOTUBAIUS B TEUCHHUE )KU3HHU YEJIOBEKA.

15. Teopus npuodbperennbix norpedHocreit /. Mak-Knemnanna u e€ mpaktuueckoe mpuMeHeHune.
16.  JIByxdaxrtopHas treopust MmoTuBaiuu @. ['epiidepra u e€ npakTuyeckoe MpUMEHEHHE.
17. OCHOBHBIE XapaKTEPUCTUKU KOMAH/IbI.

18.  VYmpaBieHue KU3HEHHBIM [TUKIIOM KOMaH/IbI.

19. Tunonorust u hakTopsl GOPMUPOBAHUS KOMAH/I.

20.  Bwuapl cyOKyJIbTYp KOMaHbI U UX B3aMMOBIIUSIHHE.

21.  HedopmanbHble CTPYKTYpHI B KOMaH/IE: OCOOCHHOCTH ()YHKIIMOHUPOBAHUS M YIIPABJICHUSI.
22. Tunonorus posieit B komanae benouna.

23.  Twumonorus poneit B komanae Mixaka Anmseca.

24.  Knaccuueckue MOIXOJbl K pa3peiieHuo KOHGIMKTOB B KOMaH/IE.

25.  B03MOXHBIC MPUYHHBI TIPOBAJIA TPOSKTHBIX KOMAaH © METO Il paOOThI C HUMH.

KoHTpoJibHBIE BONIPOCHI K 3a4eTy

1. OpranuzanoHHOEe OKpYyKXeHHe MpoekTa. OCHOBHbIE 3aMHTEPECOBAHHbBIE CTOPOHBI IPOEKTA.

2. BHemHue 3amHTepecoBaHHBIE JMLA: (YHKIMOHAJIBHBIE PYKOBOAWUTENH, IOCTaBILUKH,
MapTHEPBI, KOHKYPEHTHI, IPOEKTHBIN oduc.

3. BHyTpeHHME 3aMHTEpECOBAaHHBIE JIMIA: IPOEKTHAsI KOMaH/a, IPOEKTHBIA MEHEKEP, KOMaHAa
yrpaBieHus (apXUTEKTOP, AAMUHUCTPATOP U JIp.), KypaTop U 3aKa34uK MIPOEKTa.

4. OCOOeHHOCTH CTaJuu MPEeANpOoeKTa: B3aUMOCBS3b IPOrpaMMbl HIM TOPThEns NpoeKTa,
LeJIENI0IaraHue, ONpeIeIEHUEe KPUTEPUEB YCIIEITHOCTH.

S. OYHKIMU CTaJud 3allycKa: OLEHKA BBIMOJIHUMOCTU TMPOEKTa, O(PUIMANBHBI BBIOOD

PYKOBOJMTEIISA, ONPEICIICHHUE TeIe MPOEKTa, BHIOOP 3aWHTEPECOBAHHBIX JIMI], aHAIN3 X OCHOBHBIX
TpeOoBaHU, OlleHKa Oa30BBIX PUCKOB, KPUTEPUEB YCIIEIITHOCTH.

6. ®opmupoBaHue YcTaBa (macrnopra) NpoekTa, Ha3HaueHHe MEHEe)Kepa MIPOEKTa U OIpe/ielIeHIe
€ro MOJIHOMOYHU.

7. Peectp 3anHTEpECOBAHHBIX JIHII.

8. OYHKINHT MEHEDKepa MPOEeKTa Ha dTare MIIaHUPOBAHUS.

9. Oco0eHHOCTH TITAaHUPOBAHUS MTPOEKTA Ha PAa3IMUHBIX €ro (a3ax.

10.  C6op TpeGoBaHUIt OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIUL M UX TOKYMEHTHPOBAHHE.

11. OcobeHHOCTH dTara BBHITIOJIHEHHS TIPOEKTA.
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12. ®opmupoBaHHE KOMaH]BI.

13.  OcobGeHHOCTH pabOTHl MEHEHKEPA MPOCKTA Ha ATAINE 3aKPHITHSI.

14. CraTucTHYeCKHii MOAX0/1 K OIICHKE pe3yNbTaToB Tpyna, cuctemsl MBO, KPI

15. Vuer uHOUBUAYaNbHBIX OCOOEHHOCTEH OpraHu3aluu (CTPYKTypa, TEXHOJOTHH, PECYpCHOE

obecrnieueHre) u ee pabOTHUKOB (YEePTHI XapaKTepa, ICUXOJIOTHSI, MOTUBBI I CTUMYJIBI) B 3aBUCIMOCTH
OT CUTYyaluu (CUTYaIMOHHBINA TIOJIXOI).

16.  PykoBoauTesnb ¥ €ro MECTO Ha MIPEANPUSITHH: BIUSHUE, BIIACTh, POJIH.

17. Crwm pykoBOjACTBa (aBTOPUTAPHBIN, JIEMOKPATUYECKHH | JHOCpPaNIbHBIM) W METOIBI
yhpaBieHus (MPaBOBBIC, OPraHU3AIMOHHO-3JIMUHHUCTPATHBHBIE, SKOHOMHUYECKHE, COIMAIBHO-
ncuxosoruueckue). OcoOEHHOCTH WX BbiOOpa ¥ TPUMECHEHUST B COBPEMECHHOH IPAKTHKE
MEHEKMEHTA.

18.  JlmpepctBO: moHsATHE, IpUPOaA, BUALI ((hopmanbHOE, HeopManbHOE). XapaKTepHbIC YePThl U
TUIIBI JTUIEPOB (ABTOKPATUYECKUH, IEMOKPATUUECKUA).
19.  Teopum muumepctBa: «Benukoro denoBeka» (E. boprarr), curyanmonnsie, (B. Bpym — @.

Werrown, I1. Xepcu, K. Branmap), neuxoanamurudeckue (. bepH), muanocTHO-cutyamuonnbie (JIx.
Bbpayn), arpubytusnsie (P. Xsio3, P. Jxunert u Jx. Kypdu), oOMena win TpaHCAaKTHOTO aHalu3a
(®. Xemuep), Tparchopmarnonnoro maepersa (Jx. bepue) u ap.

20. Crunmn nunepctBa: ogHoMepHsle konuenuu (J. MaxI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoromepHsbie koHuenuuu (P. bneiika, /I)x. Moyton, I1. Xepcu, branmapa).

21. CunpHbIe U ci1abble CTOPOHBI PYKOBOJICTBA U JIMJIEPCTBA: CPABHUTENbHAS XapaKTEPUCTHKA.

22. OMEp/KEHTHOCTh U KOHTUHTEHTHBIN moaxoA. X BIusHME HA OPraHU3alMOHHOE MTOBEJICHUE U

€ro HOBBIC HACTPOIKH, OCHOBAaHHBIC HA 0aJaHCe CHCTEMBI M CUTYAI[HH.
23. IMonxonsr PMI PMBOK B 06nacTi MOTHBALMH.

24.  TloHsaTue TepMHHA «KOMaHay. [IcHXoaMHaMUKa KOMaH/IbI.

25.  Jlunamuka 3(ppeKTUBHOCTH KOMAHIbl Ha KaXKIOM U3 TAIOB €€ Pa3BUTHSL.

26.  YmpaBieHHe KOMaHIOU MPOEKTA.

27.  KoH(}uUKTHI B KOMaH]IE MPOEKTA.

28.  OcoOeHHOCTH pPYKOBOJCTBA MEXIYHApOAHBIMH IPOEKTaMH C YYETOM COLUANIbHBIX,

3THHUYECKHUX, KOH(l)eCCI/IOHaJ'II)HI)IX " KYJIBTYPHBIX paSJ'II/I'-II/Iﬁ YICHOB KOMaHABI IIPOCKTA

6. YueOHo-MeToqM4YecKoe U HHGOPMALMOHHOE 0fecnedeHne TUCIUTITUHBI
6.1 CnMcok HCTOYHHMKOB H JIUTEPaTyphbI

Hctounuku
OCHOBHEBIE

Koncturymusa Poccuiickoit ®@eneparmu. — MockBa: UHDOPA-M, 2019. — 52 c.-Tekcrt :
anekTpoHHbIA. - URL: https://new.znanium.com/catalog/product/1003253

['OCT P 54869—2011 IlpoekTHblii MeHemKkMeHT. TpeOoBaHUS K YIPABIECHUIO MPOEKTOM -
URL: https://www.isopm.ru/metodicheskie osnovy/gosts/gost-r-54869-2011/

I'OCT P HCO 10006-2005 Cucrembl MEHEKMEHTa KadecTBa. PyKOBOACTBO 110
MEHEKMEHTY KadecTBa npu MIPOEKTUPOBAHUH. URL:
http://protect.gost.ru/document.aspx?control=7&id=129218

JlomomHuTenbHBIE
I'paxxnanckuii koaexc Poccuiickoit @enepannn: Yactu I, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c.-Tekct:anextponnsiit.-URL: https://new.znanium.com/catalog/product/122306
TpynoBoit komekc Poccuiickoii ®egeparuu ot 30.12.2001 N 197-®3 - URL:
http://www.consultant.ru/document/cons_doc LAW 34683/
®denepanbHbIif 3aK0H OT 26.12.1995 N 208-D3 (pea. ot 04.11.2019) "O6 akimoHepHBIX
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obmecteax" - URL: http://www.consultant.ru/document/cons_doc LAW 8743/

®denepanpHblil 3aKk0H «O0 00IIECTBaX ¢ OrPaHMYCHHON OTBETCTBEHHOCTHIO» Nel4-d3 ot 8.02.
1998 roja (pen. oT 29.07.2017 N 233-D3) URL:
http://www.consultant.ru/document/cons_doc LAW 17819/

@enepanbHblil 3ak0H «O HekomMmepueckux opranuzamusax» ot 12.01.1996 Ne 7-®3 (c
n3MeHeHusIMH Ha 19 nekabpst 2016 roga) (pemakuusi, aeiictByromas ¢ 1 urons 2017 roga) roga -
URL.: http://www.consultant.ru/document/cons_doc LAW_ 8824/

Jluteparypa
OcHoBHas
Y4eOHUKH U yueOHbBIE TOCOOUS

Agile-menemxment: JIuaepcTBo U ynpasieHre koManaamu: [IpakTiuaeckoe pyKoBOACTBO /
Ammeno FO. - Mocksa :Ansniuna [Ta6mumep, 2018. - 534 c.: 60x90 1/16 (O610xka) ISBN 978-5-
9614-6361-3 - Tekcrt : anekrponnsiid. - URL: https://new.znanium.com/catalog/product/1003506 (xata
obpamenust: 13.12.2019)

Bonoaun, B. B. Ynpasnenue npoexktom [ DneKTpoHHBIHN pecypc] : yueb. mocodue / B. B.
Bononun, @. b. Jlo6anos, T. B. AnekceeBa u np. - MockBa : MOCKOBCKU# (PMHAHCOBO-
MPOMBIIIICHHBINA yHUBEepcUTeT «Cuneprusy», 2013. - (Cnaem rocakszamen). - ISBN 978-5-4257-0144-2.
- Tekcr : anekrponnsid. - URL: https://new.znanium.com/catalog/product/451383

Jlansirus, FO. H. IToctpoenue ynpasnenyeckoit komansl / Jlansirun FO.H. - Mocksa :HUL]
NH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). - Tekct : anekTponHsiii. - URL:
https://new.znanium.com/catalog/product/567396

Hayunas

HccnenoBaHue METOA0IOTUN KaAPOBOro MeHeKMeHTa. [1oBbIieHre 3 eKTUBHOCTH
nporecca ynpapieHHs YeTI0BEYECKMMH PECYPCaMH IIPH BHIMIOJTHEHUH WHBECTUIIMOHHBIX MPOEKTOB!
Mouorpadus / 3aitiieB E.A. - Capop:OT' VII"PDALI-BHUND®", 2014. - 155 c.: ISBN 978-5-9515-
0252-0 - Tekcer : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/950703

MotuBanus u opranuzanys 3¢ hekTuBHON paboThl (Teopus U npakTHka): MoHorpadus /
I'eaxun b. M. - 2-e u3n., ucnp. - Mocksa : FOp.Hopma, HUL] UH®PA-M, 2020. - 352 c. - Tekcr :
anexTponHsbIi. - URL: https://new.znanium.com/catalog/product/1039303

MeTob! MOBBIICHHS TPOU3BOAUTEILHOCTH U OIIaThl Tpy/a : MoHorpadus / b. M. I'enkun. —
Mocksa : Hopma : UH®PA-M, 2019.- 160 c. - Tekcr : anexTponHsii. - URL:
https://new.znanium.com/catalog/product/1024054

JomnonauTtenbHas

Meiiep, P. BupTyo3Hoe nuaepcTBo: Kak co3/1aTh COOCTBEHHBIN penepTyap JUJIEPCKUX CTUIIeH /
P. Meiiep, P. Maiiepc. ; nep. ¢ auri. Emporium Linguae ; Hayu. pea. nep. A.W. KouerkoBa.— Mocksa
. Uzparensckuii nom «Jemo» PAHXuI'C, 2018. - 392 c. - ISBN 978-5-7749-1380-0. - TekcT :
anexktpounsiii. - URL: https://new.znanium.com/catalog/product/1043161

Ha oxnoit Boine. Kak ynpaBisiTh SMOIMOHATBHBIM KIIMMAaTOM B KOJUIEKTUBE: YueOHOe
nocodue / Makku J., Bosittuc P. - Mockga : Anprimaa [Ta6mumep, 2016. - 302 c.: ISBN 978-5-9614-
5248-8 - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/915074

Yernos, B. I1. nHoBanmonHsI# puteiiin. OpraHu3alilioHHOE JIUJEPCTBO U 3P PEeKTUBHBIE

texHonoruu : MoHorpadus / B.I1. Yernos. - 2-e uzn., mepepad. u gom - M. : U]l «®OPYM» : HUIL]
NH®PA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - Tekcr : anekrponnsrii. - URL:
https://new.znanium.com/catalog/product/1002074



http://www.consultant.ru/document/cons_doc_LAW_8743/
http://www.consultant.ru/document/cons_doc_LAW_221219/b004fed0b70d0f223e4a81f8ad6cd92af90a7e3b/#dst100060
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_8824/
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/950703
https://new.znanium.com/catalog/product/1039303
https://new.znanium.com/catalog/product/1024054
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/915074
https://new.znanium.com/catalog/product/1002074
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6.2 IlepeueHsb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

No HanmenoBanue

/11
1 | Hayunas anekTpoHHas OubiaroTexa

wwwe.elibrary.ru

3 | Dnexrponnas 6udanorexa Grebennikon.ru
www.grebennikon.ru

4 KOMHBIOTepHI)IC CITPAaBOYHEBIC IIPAaBOBLIC CUCTEMbI

KoncynperanT Iroc,
I'apanT

7. MaTepHaJbHO-TeXHHYECKOe o0ecneuyeHue TUCITHIIINHBI

Jnsa  obecrnieueHuss ~ TUCHUIUIMHBI  HUCHOJB3YeTCsl  MaTepualbHO-TEXHMYECcKas  0aza
00pa30BaTENLHOTO YUPEIKICHUS: YU4eOHBIC ayJAUTOPHH, OCHAIIEHHBIC KOMITBIOTEPOM U IMPOCKTOPOM
JUISL IEMOHCTPAIMK Y4€OHBIX MaTepUAIOB.

COCTaB HpOFpaMMHOFO O6eCHe‘leHI/I}I:
1. Windows
2. Microsoft Office

8. Obecneuenne 00pa3oBaTeJHLHOI0O MpoIecca JJIf JHMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJTHI0B

B xome peamu3amuy JUCIHUIUIMHBI HCIIOJNB3YIOTCS CIIEAYIONINE JIOTOJHUTEIBHBIE METO B
oOyueHHs, TEKYyIEro KOHTPOJSI YCIEeBAEMOCTH U TPOMEXKYTOUHOM aTTecTallud OOYYaroIIUXCs B
3aBUCUMOCTH OT UX UHAUBUIYATBEHBIX OCOOCHHOCTEH:

® ISl CIIETIBIX M CIA0OBHUIAIIMX: JIEKIUU O(GOPMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHEIM OOECTICUeHUEM;
MMMCbMEHHBIC 3aJ]aHWsI BBITIONHSIIOTCS HAa KOMIBIOTEPE CO CHEIHAIM3HPOBAHHBIM IPOTPAMMHBIM
o0OecrieyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEeYMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; ISl BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEJIMUMBAONINX YCTPOUCTB; MUCHbMEHHBIC 3aJaHus OPOPMIISIFOTCS] YBEITMICHHBIM MIPU(TOM; dK3aMEH
1 324€T MPOBOJATCS B YCTHOM (pOopMe WM BBITIONHSIOTCS B MUCEMEHHOM (hopMe Ha KOMIIBIOTEPE.

o [UIsl TIIYXUX W CIa0OCIHBIIIANINX: JICKIHH O(QOPMIISIOTCS B BHJIE JJICKTPOHHOTO JOKYMEHTA,
TU00  TPEIOCTABISAETCS  3BYKOYCWJIMBAIONIAS — ammaparypa HMHIWBUIYaJIbHOTO  ITOJIb30BAHHS,
MMMCbMEHHBIC 33J]JaHUSl BBINOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH U 3a4éT
MIPOBOATCS B MUCBMEHHOM (JopMe Ha KOMITBIOTEPE; BO3MOYKHO MPOBEICHUE B (JOPME TECTUPOBAHHMSL.

® ISl JIUI[ C HApYIICHUSIMH OIOPHO-JIBHUTaTEILHOTO amnmapara: JeKIUH OQOPMIISIOTCS B BUIE
ANEKTPOHHOTO JOKYMEHTa, JOCTYIIHOTO C TOMOIIBI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECIICYeHWEM; IMHCHMEHHBIC 3aJaHMsl  BBIMOJHSIOTCS Ha KOMIIBIOTEpPE CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM O0€CTIeYeHIEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU dopMme
VT BBITIOJTHSFOTCS B MUCBMEHHOM (pOopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TOJITOTOBKH OTBETA.

[Mpoueaypa mpoBeNeHUS MPOMEKYTOUYHOW aTTECTAIIUU Il OOyJAIONTUXCS YCTAHABIUBACTCS C


http://www.elibrary.ru/
http://www.grebennikon.ru/
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y4€TOM WX WHAMBHUIYATbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXKET
MIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeseHWMM TPOLEAYPHl OLEHUBAHUS pPE3YJAbTaTOB OOy4YeHHs MpeaycMaTpHBaeTCs
UCIIONIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOIUMBIX B CBS3HM C MHIMBHIYAJIbHBIMH OCOOCHHOCTSIMH
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBRA.

[IpoBenenue mpoueaypsl OLCHUBAHUS PE3YJAbTATOB OOYyUYCHHS JOIMYCKACTCS C UCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYN K HHGOPMAIMOHHBIM U OubmmorpaduyeckuM pecypcam B CETH
Wuteprer i kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM UX 3I0POBBS U
BOCTIPHUATHSA UHPOPMALIUH:

eIl CIENBbIX M ClIa0OBUAAIIMX: B I€YaTHOM (opMe yBEIMYEHHBIM MpUPTOM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayauodaiina.

® [T TIIyXUX U CIa0OCIbIIIANINX: B IEYaTHOH hopme, B popme IIeKTPOHHOTO JOKYMEHTA.

e [UIs1 00YYAIOUIMXCS ¢ HAPYILICHUSMH OTIOPHO-JBUIAaTEILHOTO anmapaTa: B IeyaTHol ¢Gopme, B
(bopMe IEKTPOHHOTO TOKYMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOPUU AJIsi BCEX BUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThl, Hay4yHas
OubnroTeka W WHBIC TIOMEIIEHHs Ui OOYYEeHHs OCHAIIEHBI CIEHUATBHBIM O0OpYHAOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUCHUSI:

® JIJIsl CJIETBIX U CIA0OBUASIINX: YCTPOMCTBOM JJII CKAHUPOBAHUSA M YT€HUs ¢ Kamepoil SARA
CE; nucruteem Bpaiis PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U CIa0OCIHBIIANINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM Ui JIOJEH C
HapyIICHUEM CITyXa U c1abO0CIbIIANINX; aKyCTUYECKUI YCUIIUTENb U KOJIOHKH;

o1 OOyYarOIUXCS C HApYIICHUSIMHU OIOPHO-ABUTATEILHOTO armapaTa: IepeIBUKHBIMH,
perynupyeMbiMu spronomudeckumu napramMu CHU-1; KOMObIOTEpHON TEXHUKOH €O CHELHaTIbHBIM
MIPOrPaMMHBIM 00ecTIeYeHUEM.

9. MeTonnyeckune MaTepHaJIbl

9.1 MnaHbl ceMUHAPCKHUX

Tema 1 (4 4.). Oco0eHHOCTH JIUAEPCTBA U COLIMAIEHOTO B3aUMO/IEHCTBUS IPOEKTHOTO MEHEKepa
Bonpocs! 1uist 06cyxieHus:

1.PykoBonuTens U muaep Ha NPEANPUATHH: BIUSHUAE, BIACTb, POJIH.
2. CTuim pyKoBOJICTBA

3. Ananmu3 npakrnyeckoit cutyauun: «9KAYHTEK-POCCHA»
JIuteparypa:

Agile-menemxment: JInaepcTBo U yrpaBieHne KoMaHaaMu: [IpakTHYecKoe pyKOBOJICTBO /
Ammeno 0. - Mocksa : Ansninna [Ta6mumep, 2018. - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponnsbiid. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamenus: 13.12.2019)

Bonoaun, B. B. Ynpasienue npoekTom [ DIeKTpOHHEBIHN pecypc] : yueb. mocodue / B. B.
Bononun, ®. b. Jlo6anos, T. B. Anekceesa u ap. - MockBa : MockoBckuii ((MHaAHCOBO-
MIPOMBIIIIIEHHBIN yHUBEepcUTeT «Cuneprusi», 2013. - (CnaeM rocak3zamen). - ISBN 978-5-4257-0144-2.
- Tekcr : anextponnsit. - URL: https://new.znanium.com/catalog/product/451383

MatepuaabHO-TEXHHUUYECKOE 0OecTieueHIE 3aHsTHS:
1 PC npenonaBatens.


https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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MapxkepHas qocka.
[IpoekTop.

Tewma 2 (4 4). KomanmooOpa3oBanue B MPOSKTHOM JI€ATEIHHOCTH.
Bonpocsr 1uist 06cyxienus:

1. TlonsTHE TepMHUHA «KOMaH/A IPOEKTAy.

2. IlcuxonuHamMuKa KOMaH/bI.

3. YmpaBieHue KOMaHJOU POEKTA.

4. MOHUTOPUHT pabOTHI MPOEKTHBIX KOMAaH/I.

Jluteparypa:

Agile-menemxment: JIuaepcTBo U ynpasiieHre koMaHamu: [IpakTuyeckoe pyKoBOACTBO /
Ammeno 0. - Mocksa :Anbsrinna [Ta6mumep, 2018. - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponssiid. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamenus: 13.12.2019)

Bosnomnun, B. B. Ynpasienue npoektom [ DIIeKTPOHHEIHN pecypc] : yueb. mocodue / B. B.
Bononun, @. b. Jlo6anos, T. B. Anekceesa u ap. - MockBa : MockoBckuii ((MHaHCOBO-
POMBINICHHBIN yHUBepcHuTeT «Cuneprusi», 2013. - (Coaem rocok3amen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexkrponnbii. - URL: https://new.znanium.com/catalog/product/451383

MartepuanbHO-TEXHUYECKOE 0OecTieueHNe 3aHATHS:
1 PC npenomaBarens.
MapkepHas qocka.
[IpoexTop.

Tema 3 (4 4). TexHonmoruu 1UaEpPCTBA B YIPABICHUN KOMAaHJIOM MPOEKTA.
Bomnpocs! 11t 00cyxaeHns:
1. TexHonoruu IuAepcTBa B YIPaBICHUH KOMaHI0M MPOEKTa
2. MOHUTOPHHT pabOThl MPOEKTHBIX KOMaH/I.
3. Pomp mpeseHTammm pe3ynbTaToB pPa0OTHI MPOEKTHOTO MEHEMKEpa M €ro KOMaHIbl B
(bopMHPOBAHUN UMH/KA U pEMyTalluK IPOEKTHOTO MEHEXKepa U €ro KOMaH/Ibl.

JIureparypa:

Agile-menemxment: JIuaepcTBo U ynpasieHre koMaHaamu: [IpakTHueckoe pyKoBOACTBO /
Ammeno FO. - Mocksa : Anprninaa [Ta6mumep, 2018. - 534 c.: 60x90 1/16 (O6noxka) ISBN 978-5-
9614-6361-3 - Tekcr : anekrponHsid. - URL: https://new.znanium.com/catalog/product/1003506 (naTa
obpamenus: 13.12.2019)

Bonoaun, B. B. Ynpasnenne npoexktoM [ DneKTpoHHBIN pecypce] : yuebd. mocobue / B. B.
Bononun, @. b. Jlo6anos, T. B. AnekceeBa u 1ip. - MockBa : MOCKOBCKUI (PMHAHCOBO-
MIPOMBIIIICHHBINA yHUBepcuTeT «CuHeprus», 2013. - (CmaeM rocak3amen). - ISBN 978-5-4257-0144-2.
- Tekcr : anexrponnsid. - URL: https://new.znanium.com/catalog/product/451383

MarepuanbHO-TEXHHUECKOE 00ECTIeYeHNE 3aHATHS:
1 PC npenonaBarers.
WHTepakTuBHAs 10CKa.
MapkepHas qocKa.
IIpoexrop.
DVD (MyabTHUCKpUHHBIN BHAEOKOMIIBIOTEPHBIN KJIacc).


https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
https://new.znanium.com/catalog/product/1003506
https://new.znanium.com/catalog/product/451383
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9.2 MeTtoanyeckue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT
OdopmiieHre HITOTOBOM MHUCHbMEHHOM pabOTHI B COOTBETCTBUU ¢ TpeOoBanusimu PITY:
OdopmiieHre MUCbMEHHBIX padboT. O6mue TpedoBanus K 0pOpMIICHHIO MTUCBMEHHBIX paboT
https://liber.rsuh.ru/ru/student_work



https://liber.rsuh.ru/ru/student_work
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[Tpunoxenue 1.
AHHOTAIIASI PABOYEM ITPOT'PAMMBI JJUCLIUILINHBI

Lenb MUCHUIUIMHEI (MOOY/14): IOTOTOBUTH BBITYCKHUKA, 00J1a/1al01Er0 TEOPETUYECKUMU U

MPAaKTUICCKUMHU 3HAHUAMHA U YMCHUSMU, CIIOCOOHOTO NPUMCHATH KOMIICTCHIIMU B obactu
KOMaHI[006p330BaHI/IH H JINACPCTBA B HpOCKTHOfI JACATCIIbHOCTH.

3amaun :

® pPACKPBITh CYIIHOCTh U OCOOCHHOCTH JIMJIEPCTBA U COLMAIBLHOTO B3aMMOJCHCTBHS MPOCKTHOIO
MEHeKepa,

® U3y4UTh OCOOCHHOCTH KOMaH000pa30BaHUs B IPOSKTHOM MEHEKMCHTE;

® (O3HAKOMUTH C TCXHOJIOT'USIMHU JII/IIIepCTBa B praBJICHI/II/I KOMaHI[OI\/JI HpOGKTa;

L paCKpBITB OCO6€HHOCTI/I pyKOBOI[CTBa Me)KIIYHapOI[HBIMI/I HpOGKTaMI/I C yT-IeTOM COIIMaJIbHBIX,
STHUYECKHX, KOHPECCHOHAIBHBIX U KYJIbTYPHBIX Pa3JIMUUi YWICHOB KOMaH/IbI ITPOCKTA.

Honowcen 3Hamy.

OCHOBBI YIPABIICHHS YE€TIOBEYECKUMHU PECYypPCaMU;
OCHOBBI OPTraHU3AIMOHHOTO ITOBEICHNUS,

OCHOBBI COIIOJIOTUH TPY/Ia;

MOJIETTH MEKJIMYHOCTHBIX U MEXKTPYIIOBBIX KOMMYHUKAIIHIH;
TEOPHH JINJICPCTBA;

MIPUHITUIIBI KOMaHI000pa30BaHUs;

COBpPEMEHHBIE CTPATErHH YIPABICHUS Y€JIOBEUECCKUMHU PECYPCAMU;
OCHOBBI YIPABIICHHS Y€TIOBEYECKUMHU PECYypPCaMU;

OCHOBBI OPTaHU3AI[MOHHOTO IMOBEICHNUS;

MOJIEJIA MEKJTUIHOCTHBIX ¥ MEXKTPYIIIOBBIX KOMMYHHUKAIIHM;
TEOPHH JINJIEPCTBA;

MIPUHITUIIEI KOMaH000pa30BaHUs;

OCHOBBI PUCK-MEHEIKMEHTA

OCHOBBI YIPABIICHUS IPOEKTAMH;

TEOPHUIO U MIPAKTUKY MPOESKTHUPOBAHUS OM3HEC-TIPOIIECCOB

Honocen ymems:

pa3pabarbIBaTh U KOPPEKTUPOBATh B 3aBUCUMOCTH  OT CUTYAIMM CTPATETUIO paOOThl KOJIIEKTHUBA;
OIIPeIeNIATh POJIU M (PYHKIMH €r0 Y4aCTHHKOB;

pa3BUBaTh MEXJIMYHOCTHBIE U MEXTPYIIIOBbIE KOMMYHHKAIIUU

BJIaJIeTh HaBbIKaMM JIMJIEPCTBA U KOMaH1000pa30BaHuUs;

MIPUHUMATh OpTraHU3alMOHHbIE PEIICHUS C YY€TOM Pa3INyYHbIX (PaKTOPOB U OOCTOATEIHCTB;
OTBEUaTh 3a Pe3yJIbTaThl AEITEIbHOCTH KOJJIEKTHBA;

YIPaBISATh IPOEKTaMU C Y4€TOM COBPEMEHHBIX KOHIIETIINA MEHEI)KMEHTA;

MIPOEKTUPOBATh OM3HEC MPOIECCH HA OCHOBE MEPEA0BbIX YIPABICHUECKUX MPAKTHK;
COBEpIIEHCTBOBATH Pa0OTY KOJIJIEKTUBA U YIIPABJIEHNWE OPraHU3alMel B LIEIOM, UCIIONb3YsI TUUHbBIE

JIUACPCKUEC KauCCTBA

Jlonowcen enademo:

— CTPATEruyeCKUM MBILIJICHUEM;

— HaBbIKAMHU J'II/IJIepCTBa nu KOMaH)I006pa3OBaHI/I$I;

—  yOpaBlIeHYECKUMH MPAaKTUKaAMH MOOWMIIU3AlMY TIEpCOHAla Ha TIOCTH)KEHUE TTOCTABICHHBIX
eJen;
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— METOJaMH IPUHATHS U pealu3aly YIPaBICHYECKUX PEIICHUN, HAIIPaBICHHBIX Ha
MPEOJI0ICHUE HEONPEICTICHHOCTH, KOHTPOJIb PUCKOBBIX CUTYAIMi, MUHMMHU3AIHIO TOTEPh B
cllydae uX HeM30eKHOCTH;

—  CIOCOOHOCTHIO HECTU OTBETCTBEHHOCTD 33 PE3YJIbTAThl KOMAHIHON pPabOTHI;

COBPCMCHHBIMU MOACIISAIMU JIMACPCTBA,
HHCTPYMEHTAMH TaliM-MEHE/PKMCHTA,
3P PEeKTUBHBIMI KOMMYHUKATHBHBIMHU MPAKTHKAMH;
TEXHOJIOTUAMH OEPEIKIIMBOTO MPOU3BOJICTBA;
KJIMEHTOOPHEHTHPOBAHHBIMH MOIXO/IaMH;
METOJIaMH TIOCTPOCHHsI COATaHCMPOBAHHOM CUCTEMBI ITOKa3aTenei



